Community Services District

@R LAKE DON PEDRO

Special Meeting of the Board of Directors

9751 Merced Falls Road
January 21, 2016, at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample quantities of
high quality water meeting all standards.

AGENDA
1. CALL TO ORDER: presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:

Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. A maximum
of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the Board on an item ON THE
AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District Management or Directors prior to agenda
preparation regarding any District matters, as no action will be taken on non-agenda issues.

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. Interim Manager’s Report: Peter J. Kampa
c. Chief Plant Operator’s Report: R. Gilgo

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or
considered separately as determined appropriate by the President
a. Read and file the December 2015 Treasurer’s Report
b. Approval of the Minutes - Special Board Meeting December 11, 2015
¢.  Approval of the Minutes — Special Board Meeting January 13, 2016

5. DISCUSSION AND ACTION ITEMS:
a. Approval of a Resolution extending the drought emergency declaration in accordance
with the California Public Contract Code.
b. Review of the current Emergency Groundwater Well Project budget report and schedule.

Approval of a Resolution amending the 2015/16 fiscal year budget to reflect the updated
Emergency Groundwater Well Project costs and funding.

Review of the results of the recently completed Customer Service Survey.

Approval of the District’s draft 2015 Strategic Plan as drafted and amended at the
October, November and December 2015 Board meetings.

6. DIRECTORS COMMENTS:
Any Director may address the Board on any item of interest that is within the subject matter and
jurisdiction of the District. Generally no discussion or comment by other Board members should be

expected on non-agenda items, except to properly place the matter on a future agenda for review, discussion
or action as appropriate.

7. ADJOURNMENT:
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Meeting agendas and written materials supporting agenda items, if produced, can be received by the
public for free in advance of the meeting by any of the following options:
e A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during
business hours or mailed pursuant to a written request and payment of associated mailing fees
e Anelectronic copy received by email. Note - a form requesting email delivery of agendas and/or
meeting materials must be completed a minimum of one week in advance of the meeting
Viewed on the Board page of the District’s website
¢ Alimited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board

Meetings, please contact the LDPCSD Board Secretary at (209) 852-2331. Advance notification will
enable the District to make reasonable arrangements to insure accessibility.

9751 Merced Falls Road, La Grange, CA 95320

www.ldpesd.org | www.facebook.com/Idpesd




1.

2.

3.

Special Meeting Minutes of the Board of Directors

9751 Merced Falls Road
December 11, 2015, at 1:00 p.m.

CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held special
meeting at 9751 Merced Falls Rd., La Grange, CA 95329.
President Johnson called the meeting to order at 1:02 p.m.
Directors present: Johnson, Ross, Hankemeier, Sult, and Warren
Also present: IGM P. Kampa
Also present: Staff S. Marchesiello
Also present: Attorney Ray Carlson

PUBLIC COMMENT:
Two public members spoke

PRESENTATION ONLY:

a. Presiding Officer’s Report
President Johnson gave a verbal report. He thanked the public for taking the LDPCSD customer
survey. The survey allowed customers that cannot attend our meeting to give their input. He
commented that he felt one of the best things the board did was to drill the wells. From his
perspective it was a good financial move in comparison to trucking water in for the community.
He also wanted to commend staff and management for positioning this District to have the
infrastructure in place to keep the community water running. He also thought the board should
revisit the outside place of use restrictions resolution.

b. Interim Manager’s Report: Peter J. Kampa
Presented by IGM P. Kampa

c. Chief Plant Operator’s Report: R. Gilgo
Presented by IGM P. Kampa

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one

motion or considered separately as determined appropriate by the President

a. Read and file the November 2015 Treasurer’s Report

b. Approval of the Minutes - Special Board Meeting November 16, 2015

c. Approval of a Resolution authorizing James Sult as a signatory on District bank accounts and
removing Charles Day

Motion: To approve the consent calendar

Votes: Carried 5-0

First: Hankemeier Second: Warren

Ayes: Hankemeier, Warren Ross, Sult, and Johnson

Nays: None




5. DISCUSSION AND ACTION ITEMS:
a. Approval of a Resolution extending the Emergency Declaration Pursuant to Public
Contract Code Sections 22035 and 22050, Related to Continuing with Emergency
Water Supply Construction Projects without Public Bidding

Motion: To approve the recommended motion to approve resolution xxxx extending
the emergency declaration pursuant to public contract code section 22035 and
22050, related to continuing with emergency water supply construction projects
without public bidding as presented

Votes: Carried 5-0

First: Hankemeier Second: Warren
Aves: Hankemeier, Warren, Ross, Sult, and Johnson
Nays: None

b. Approval of a Resolution continuing Stage 111 water emergency — water warning and
implementing modified water conservation measures.

Motion: To approve the recommended motion to approve resolution xxxx continuing
stage 111 water emergency — water warning and implementing modified water
conservation measures as presented

Votes: Carried 5-0

First: Hankemeier Second: Warren
Avyes: Hankemeier, Warren, Ross, Sult, and Johnson
Nays: None

c. Discussion regarding the potential grant funding to be awarded to the District from the
Department of Water Resources through the 2015 Implementation Grant Program of the
Integrated Regional Water Management Grants
No action taken — IGM P. Kampa will be developing the scope of work.

d. Approval of the District’s draft Vision 2020, Strategic Plan covering 2016-2020
Consensus of the board to schedule a special meeting in the future for this item

Closed open session — 3:02 p.m.
6. CLOSED SESSION:
The Board will meet with its legal counsel in closed session to discuss Existing Litigation
(1 case, Lake Don Pedro Community Services District vs. Kent/Topie)
Resume open session — 4:00 p.m.

Report Out: The board met with the attorney for informational purposes and no action
was taken

7. DIRECTORS COMMENTS:

Johnson — Commented that he would like to thank Director Ross for contacting Pete Kampa
when the District was looking at replacing our previous General Manager for the position. He
would like to see a fact sheet for the community that we could post on the website. It should
include items such as wells operating, water restrictions, and outside watering. He also wanted
the board to know the next regular scheduled meeting is on January 19" because Monday is a



holiday. Also, the LDP Owners Association is moving their regular meetings to quarterly -
Wednesdays 6:30 p.m. He spoke to the board president and asked if LDPCSD could hold their
special meeting the same night and place which would be January 13" at the Elementary School.
In addition, he would like the monthly reports to state the status of the projects, leak report, and
customer survey results. He informed the board that a customer wanted us to know that with the
rim fire the runoff of rain will be faster. He thanked the board, Pete and Syndie for doing a really
good job. He said he is very pleased.

Hankemeier — Commented that he wanted to wish everyone a Merry Christmas and Happy
New Year.

Sult — Commented that Pete had put out a couple of messages and said that messages that
come the General Manager is what people like. He thanked the IGM P. Kampa and would
like to see him continue this practice.

Warren — Commented that he wanted to know if he could go on LDPCSD Facebook and post
something himself. He also stated that when we do a public meeting we really want to
emphasize how we appreciate the 50% reduction the customers have done. He recommended
the Directors provide a lot homemade cookies to thank our customers.

8. ADJOURNMENT: 5:23 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary



The intent of this meeting is to provide a public forum to inform community
members of the current status of the drought related water supply emergency,
review the status of emergency water supply projects, and to clarify the District’s
current water conservation requirements. Public comments and questions will be
encouraged at the appropriate time(s) during the meeting as determined by the

Special Meeting Minutes of the Board of Directors

Lake Don Pedro Community Services District
NOTE SPECIAL MEETING LOCATION
Lake Don Pedro Elementary School, Muti-Purpose Room
2411 Hidalgo
LaGrange, CA 95329

January 13, 2016 at 6:30 p.m.

Board President.

1.

2.

3.

4.

CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

The Board of Directors of the Lake Don Pedro Community Services District held a Special
Meeting at the Lake Don Pedro Elementary School, Multipurpose Room, Merced Falls Rd.,

La Grange, CA 95329.
President Johnson called the meeting to order at 6:34 p.m.

Directors present: Johnson, Hankemeier, Sult, Ross, and Warren
Also present: IGM P. Kampa
Also present: Staff S. Marchesiello

WATER SUPPLY STATUS UPDATE:

a) Presentation on the current water supply situation, District water supply improvement
projects and water supply contingency plans

Items 2 & 3 were combined
DISCUSSION REGARDING CURRENT WATER CONSERVATION REQUIREMENTS
Items 2 & 3 were combined together in the discussion and presentation. A special meeting was

conducted. Input and comments were received from the public. The presentation was given by
IGM P. Kampa. Please see attached.

ADJOURNMENT?: 8:30 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary



LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT

Treasurer’s Report

Reporting Period: December 2015

The district ended the month of December 2015 with the following balances in our accounts:
* All bank accounts verified against bank statements

Restricted:
Investment - LAIF $ 162,337
Total Restricted: $ 162,337
Unrestricted:
Checking $ 88,856
Money Market - Working Capital $ 381,764
Petty Cash $ 125
Total Unrestricted: $ 470,745

Total Restricted & Unrestricted: $ 633,082

The district ended December 2015 with the following amounts affecting our financial status:

Dec-2015  Year to Date
107,569 $ 689,253
(93,299) $ (529,293)
(25,729) $ (102,942)
(36,636) $ (436,234)
(48,095) $ (379,216)

Sales & Business Revenue:
Total Operating Expenses:
Non-Operating Income/Expense:
Water Drought Income/Expense:
Change in Net Assets (P&L):

| n | |n|em

Net Cash Flow: $ 278,436 $ (657,273)




Accounts Receivable:

Utility Availability A/R A/R A/R Water
Billing Time Frame Billing Billing Other Accrue  Drought Reimb
Current $ 276  $ - - % 91338 § -
> 30 Days $ 40,920 $ -9 - 3 - $ 204,703
> 60 Days $ 412§ - 3 74 S - 5 -
> 90 Days $ 4,155 % - § - $ - § -
> 120 Days $ 15942 § 189,552 § 5250 % - $ -
Credits $ (12,300)
Total $ 49405 $ 189,552 § 5324 $ 91338 $§ 204,703
Total Combined $ 330,295 $ 5,324 $ 204,703
G/L Balance $ 330,295 $ 5,324 $ 204,703
Difference $ - $ - $ :
* Amount of availability payments received: $105,397
* Amount of availability payments outstanding: $84,155
Accounts Payables:
A/P Water
Payable Time Frame A/P Trade  A/P Accruals Accrual
Current $ 51,445 $ - $ 5,000
> 30 Days $ - $ - $ 5,000
> 60 Days $ - $ - $ 5,000
> 90 Days $ - $ : $ 15,000
Credits $ - $ - $ -
Total $ 51,445 $ - $ 30,000
G/L Balance $ 51,445 $ - $ 30,000
Difference $0 $0 $0

Name Title Date




Statement of Revenues and Expenses (P&L)
December 2015 & Year-To-Date Versus 6/30/16 Budget

Dec 2015-2016 YTD vs 2015-2016 Remaining
Dec-15 vs Budget % YTD Budget % Prop. Budget  Budget
Revenue
01-0-3010-301 Meter Reconnection Fee - 0.00% - 0.00% 1,000 1,000
01-0-3010-302 Donated Capital - Meters Curre - 0.00% 5,000 33.33% 15,000 10,000
01-0-4010-400 Water Sales Residential 13,096 5.82% 119,600 53.16% 225,000 105,400
01-0-4010-402 Water Availability Revenue 15,796 8.31% 94,604 49.79% 190,000 95,396
01-0-4010-403 Water Service Charges 78,228 8.32% 469,209 49.92% 940,000 470,791
01-0-4020-410 Interest Income - LAIF - 0.00% 245 70.05% 350 105
01-0-4020-413 Int Inc Penalties - Customer 1,881 8.55% 11,392 51.78% 22,000 10,608
01-0-4020-414 Transfer Fee Income 450 6.00% 3,550 47.33% 7,500 3,950
01-0-4020-415 Other Income - 0.00% 1,783 12.29% 14,500 12,717
01-0-4020-416 Meter Set Fee - 0.00% 1,000 25.00% 4,000 3,000
01-0-4020-417 Interest Income Guaranty Fed 5 1.79% 88 29.18% 300 212
01-0-4020-901 Hydrant Rental - 0.00% - 0.00% 100 100
01-0-4020-902 Hydrant Consumption - 0.00% - 0.00% 700 700
01-0-4020-999 Avail Fee Income - 0.00% 1,290 99.23% 1,300 10
01-0-4040-100 Lease Fee 1,800 8.33% 10,800 50.00% 21,600 10,800
01-0-4050-575 Office Fire Reimbursement - 0.00% - 0.00% 32,000 32,000
Transfer From Reserve 44 499

TOTAL REVENUE 111,256 7.32% 718,561 47.28% 1,519,849 801,288
Expenses
01-1-5010-100 Regular Pay - Plant 14,448 11.61% 64,798 52.05% 124,500 59,702
01-1-5010-101 Overtime Pay 1,519 7.59% 10,027 50.14% 20,000 9,973
01-1-5010-102 Sick Pay 539 10.58% 2,385 46.76% 5,100 2,715
01-1-5010-104 Vacation Pay 2,420 33.62% 5,409 75.13% 7,200 1,791
01-1-5010-105 Holiday Pay 1,847 25.30% 3,507 48.04% 7,300 3,793
01-1-5010-200 PERS 1,424 13.16% 5,606 51.80% 10,822 5216
01-1-5010-201 FICA/Medicare 1,589 12.66% 6,589 52.48% 12,554 5,965
01-1-5010-202 Sul - 0.00% - 0.00% 1,302 1,302
01-1-5010-203 Health Insurance 3,895 8.78% 22,379 50.44% 44,364 21,985
01-1-5010-204 Workers Compensation 503 5.42% 3,817 41.17% 9,272 5,455
01-1-5010-206 Dental Insurance 390 8.34% 2,341 50.02% 4,680 2,339
01-1-5010-207 Vision Care - 0.00% - 0.00% 300 300
01-1-5010-546 Travel, Meetings & Mileage 0.00% 38 3.85% 1,000 962
01-1-5020-501 Lease Of Equipment - 0.00% - 0.00% 1,000 1,000
01-1-5020-510 Repair & Maintenance - Plant - 0.00% 9,758 45.60% 21,400 11,642
01-1-5020-511 Repair & Maintenance - Vehicle 6,500 50.78% 9,629 75.23% 12,800 3,171
01-1-5020-512 Repair & Maintenance - Distribution - 0.00% 32,775 69.73% 47,000 14,225
01-1-5020-515 R&M Transmission - Intake 0.00% - 0.00% 5,000 5,000
01-1-5020-518 R&M Transmission - 10" Irrigation 0.00% - 0.00% 2,000 2,000
01-1-5020-520 Small Tools & Equipment - 0.00% 123 2.46% 5,000 4877
01-1-5020-522 Gas, Oil & Lubricant - Plant 791 3.73% 8,364 39.38% 21,240 12,876
01-1-5020-524 Health & Safety 38 0.63% 1,188 19.81% 6,000 4,812
01-1-5020-529 Telephone - T & D 674 12.96% 3,902 75.04% 5,200 1,298
01-1-5020-544 Water Testing Fees 1,760 14.19% 7.440 60.00% 12,400 4,960
01-1-5020-545 Water System Fees - 0.00% 8,863 47.14% 18,800 9,937
01-1-5020-548 Water Testing Materials - 0.00% 7 1.08% 688 681
01-1-5021-521 Water Treatment Chemicals - 0.00% 28,268 60.05% 47,075 18,807
01-1-5021-524 P G & E Power - Office 179 7.86% 1,469 64.60% 2,274 805
01-1-5021-525 P G & E Power - Intake 3,545 4.00% 44,318 50.00% 88,639 44 321
01-1-5021-526 P G & E Power - Well 806 10.90% 4,797 64.88% 7,394 2,597
01-1-5021-527 P G & E Power - Water Treatment 1,281 3.66% 14,324 40.96% 34,972 20,648
01-1-5021-528 P G & E Power - Distribution 1,202 4.50% 11,182 41.91% 26,680 15,498
01-1-5021-529 P G & E Power - Well 2 - 0.00% - 0.00% 4,000 4,000
01-1-5021-530 P G & E Power - Medina - 0.00% - 0.00% 4,000 4,000
01-1-5021-531 P G & E Power - Well 5/6 - 0.00% - 0.00% 4,000 4,000
01-1-5021-561 Purchased Water Actual-mid-p 5,000 6.18% 30,000 37.08% 80,900 50,900
01-1-5023-533 Qutside Services 127 3.84% 634 19.20% 3,300 2,666




01-1-5023-535
01-1-5023-537
01-1-5023-538
01-1-5023-539
01-1-5024-540
01-1-5024-541
01-1-5024-542
01-1-5024-543
01-1-5032-583
01-2-6010-100
01-2-6010-101
01-2-6010-102
01-2-6010-104
01-2-6010-105
01-2-6010-200
01-2-6010-201
01-2-6010-202
01-2-6010-203
01-2-6010-204
01-2-6010-206
01-2-6010-207
01-2-6010-546
01-2-6020-512
01-2-6020-515
01-2-6020-529
01-2-6020-530
01-2-6020-531
01-2-6023-531
01-2-6023-532
01-2-6023-533
01-2-6023-535
01-2-6023-536
01-2-6023-537
01-2-6023-539
01-2-6024-540
01-2-6024-541
01-2-6024-542
01-2-6024-543
01-2-6024-547
01-2-6024-999
01-3-6025-100
01-3-6025-201
01-3-6025-202
01-3-6025-204
01-3-6025-546
01-3-6025-550
01-3-6025-555
01-9-6030-569
01-9-6030-572
01-9-6030-576
01-9-6030-577
01-9-6030-580
01-9-6031-580
01-9-6032-583
01-9-6035-575

TOTAL EXPENSES

Fire Protection/Weed Control
Pest Control

Engineering Services
Employee Education
Memberships
Subscriptions

Publications

Licenses, Permits & Cert.
Depreciation Expense
Regular Pay - Administration
Overtime Pay

Sick Pay

Vacation Pay

Holiday Pay

PERS

FICA/Medicare

Sul

Health Insurance

Workers Compensation
Dental Insurance

Vision Care

Travel, Meetings & Mileage
Propane

Customer Billing Supplies
Telephone - Admin

Office Supplies

Postage

Computer IT

R & M Equipment

Outside Services

Office Cleaning Serv

Legal Services

Audit Services

Employee Education
Memberships
Subscriptions

Publications

Licenses, Permits & Cert.
County Fees

County Avail Fee

Regular Pay
FICA/Medicare

Sul

Workers Compensation
Travel, Meetings & Mileage
Board Meeting Expense
Board Election Expenes
Credit Card Service Charges
Business Insurance Expense
Misc Other Expense
Retired Employee Health
Retired EE Benefit Expense
Interest Long Term Debt
Depreciation Expense
Office Fire Recovery

Total Revenue Before Water Drought Activity

Dec 2015-2016 YTD vs 2015-2016 Remaining
Dec-15 vs Budget%  YTD Budget % Prop. Budget  Budget
- 0.00% - 0.00% 500 500
32 8.00% 192 48.00% 400 208
- 0.00% 2,590 17.27% 15,000 12,410
- 0.00% 81 4.03% 2,000 1,920
- 0.00% 417  208.62% 200 (217)
- 0.00% - 0.00% 200 200
- 0.00% - 0.00% 500 500
199 19.90% 499 49.90% 1,000 501
13,836 8.39% 82,122 49.77% 165,000 82,878
8,913 12.48% 36,603 51.27% 71,400 34,797
729 18.84% 3,032 78.35% 3,870 838
188 6.78% 188 6.78% 2,768 2,580
1,928 62.59% 3,440  111.68% 3,080 (360)
842 27.64% 1,715 56.27% 3,048 1,333
791 13.12% 3,049 50.57% 6,030 2,981
973 15.11% 3,462 53.77% 6,439 2,977
91 6.97% 218 16.78% 1,302 1,084
1,656 9.08% 9,255 50.74% 18,240 8,985
50 9.09% 378 69.02% 547 169
159 8.55% 956 51.30% 1,863 907
- 0.00% - 0.00% 100 100
- 0.00% 109 21.86% 500 391
- 0.00% 343 34.26% 1,000 657
- 0.00% 401 20.04% 2,000 1,599
313 6.25% 1,858 37.16% 5,000 3.142
55 2.21% 1,893 75.74% 2,500 607
478 5.47% 5,050 57.81% 8,736 3,686
1,453 6.72% 9,816 45.39% 21,623 11,807
- 0.00% - 0.00% 500 500
8,696 7.37% 50,932 43.16% 118,000 67,068
- 0.00% 700 41.67% 1,680 980
11,662 77.75% 15,213  101.42% 15,000 (213)
- 0.00% - 0.00% 7,000 7,000
- 0.00% - 0.00% 900 900
- 0.00% 4,308 143.60% 3,000 (1,308)
- 0.00% - 0.00% 300 300
- 0.00% 659 32.96% 2,000 1,341
- 0.00% - 0.00% 1,000 1,000
- 0.00% 262 26.20% 1,000 738
- 0.00% 1,310 93.57% 1,400 90
1,000 8.33% 4,200 35.00% 12,000 7,800
77 8.33% 321 35.00% 918 597
- 0.00% - 0.00% 744 744
- 0.00% - 0.00% 78 78
- 0.00% - 0.00% 2,000 2,000
- 0.00% - 0.00% 1,300 1,300
- 0.00% - 0.00% 3,000 3,000
316 6.31% 2,082 41.64% 5,000 2918
2,224 7.11% 19,824 63.34% 31,300 11,476
9,287 132.68% 8,730 124.71% 7.000 (1,730)
1,963 5.29% 14,830 39.97% 37,100 22,270
- 0.00% - 0.00% 180,000 180,000
4,125 8.14% 25,118 49.54% 50,700 25,582
205 5.85% 1,451 41.45% 3,500 2,049
- 0.00% - 0.00% 32,000 32,000
122,715 7.80% 661,543 42.04% 1,573,422 911,879
111,256 7.32% 718,561 47.28% 1,519,849 801,288



Dec 2015-2016 YTD vs 2015-2016 Remaining
Dec-15 vs Budget%  YTD Budget % Prop. Budget Budget
Total Expense Before Water Drought Activity 122,715 7.80% 661,543 42.04% 1,573,422 911,879
Net Income / (Loss) Before Water Drought Activity (11,459) 21.39% 57,018 -106.43% (53,573) (110,591)
Emergency Water Activity
01-0-4020-418 Well 2 Grant Revenue - 0.00% 138,818 36.39% 381,500 242,682
01-0-4020-419 Medina Well Grant Revenue - 0.00% 38,429 14.92% 257,600 219171
01-0-4020-420 Well 3/4 Grant Revenue - 0.00% 123,013 47.86% 257,000 133,987
01-0-4020-421 Well 5 Grant Revenue - 0.00% 81,690 24.77% 329,820 248,130
01-0-4020-422 Well 6 Grant Revenue - 0.00% - 0.00% 329,820 329,820
01-0-4020-423 Barge Grant Revenue - 0.00% 60,900 100.00% 60,900 -
TOTAL WATER REVENUE - 0.00% 442,850 27.39% 1,616,640 1,173,790
01-1-5020-535 Water Supply Emergency 2014 - 0.00% 103,194 491.40% 21,000 (82,194)
01-9-6030-584 Well 2 27,850 7.09% 151,742 38.63% 392,760 241,018
01-9-6030-585 Medina Well 4,450 0.74% 359,173 59.87% 599,950 240,777
01-9-6030-586 Well 3/4 - 0.00% 57,951 22.55% 257,000 199,049
01-9-6030-587 Well 5 4,337 1.32% 118,540 35.94% 329,820 211,280
01-9-6030-588 Well 6 - 0.00% 8,577 2.60% 329,820 321,243
01-9-6030-589 Grant Application Services - 0.00% 79,907 99.88% 80,000 93
01-9-6030-590 NBS rate evaluation - 0.00% - 0.00% 54,000 54,000
TOTAL EMERGENCY PROJECTS 36,637 1.77% 879,084 42.58% 2,064,350 1,185,266
Net Income / (Loss) From Water Emergency (36,637) 8.18%  (436,234) 97.44% (447,710) (11,476)
Total Revenue 111,256 3.55% 1,161,411 37.03% 3,136,489 1,975,078
Total Expense 159,351 4.38% 1,540,627 42.35% 3,637,772 2,097,145
Net Income / (Loss) (48,095) 9.59%  (379,216) 75.65% (501,283)  (122,067)
* Total income and expenses are different from the Statement of Revenue & Expenses due to how
the finance and non-operating income are combined. Net income is identical.
Recap of water drought related projects to show remaining budget amounts:
Activity
2014-2015 2015-2016 from Total Remaining
Account # Account YTD YTD Inception  Budget Budget
01-9-6030-584 Water Supply Emergency 2014 132,505 103,194 235,699 21,000 (214,699)
01-9-6030-584 Well 2 142,298 151,742 294,040 392,760 98,720
01-9-6030-585 Medina Well 32,328 359,173 391,502 589,950 208,448
01-9-6030-586 Well 3/4 66,152 57,951 124,103 257,000 132,897
01-9-6030-587 Well 5 - 118,540 118,540 329,820 211,280
01-9-6030-588 Well 6 - 8,577 8,577 329,820 321,243
01-9-6030-589 Grant Application Services - 79,907 79,907 80,000 93
01-9-6030-590 NBS rate evaluation - - - 54,000 54,000
373,283 879,084 1,252,366 2,064,350 811,984




Lake Don Pedro CSD

User:ever

Vendor
000012
000025
000032
000065
000076
000091
000105
000106
000120
0001226
000165
000196
000203
000321
0003221
000383
000550
000564
000583
000585
000596
000606
000623
000635
00071
005200
101000
660108
702

UB*10425 MIKE COOK
UB*10426 BERIT BROWN

Accounts Payable Printed: 01/07/2016 12:57

Checks by Date - Summary by Vendor Number Summary

Check Amount

AQUA LAB 1,220.00
CHEMCO PRODUCTS COMPANY 6,223.79
BOBCAT CENTRAL INC. 1,801.50
KKI CORPORATION 435.25
USPS 469.63
VALERO MARKETING & SUPPLY 791.20
PACIFIC GAS & ELECTRIC 10,927.55
BINKLEY ASSOCIATES, INC 1,855.00
QUILL CORPORATION 21.51
McCoy Passenger Tire Co 1,179.74
ACWA/IPIA 7,513.53
AQUA SIERRA CONTROLS, INC 2,234.68
GRISWOLD, LaSALLE, COBB, DOWD 7,647.44
MCMASTER - CARR * 765.95
KAMPA COMMUNITY SOLUTIONS LLC 6,250.00
BUSINESS CARD 489.22
LUIS'S HOUSEKEEPING / YARDS 140.00
TOTAL WASTE SYSTEMS MARIPOSA 126.72
COPY KING 376.69
MO CAL OFFICE SOLUTIONS 234,82
MARIPOSA CO. HEALTH DEPARTMENT 199.00
BARRY ELECTRIC 423.03
MOUNTAIN ALARM INC 37.80
Contractor Compliance And Monitoring Inc 3,800.00
Mother Lode Answering Service 219.00
Price Ford 1,686.12
Sierra Telephone 77.45
VERIZON WIRELESS 168.32
Warmerdam CPA Group 5,329.00
47.00

134.10

Report Total: 62,825.04
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Lake Don Pedro Community Services District

Special Meeting of January 21, 2016

AGENDA SUPPORTING DATA

5. DISCUSSION AND ACTION ITEMS:
a. Approval of a Resolution extending the Emergency Declaration Pursuant to Public Contract Code
Sections 22035 and 22050, Related to Continuing with Emergency Water Supply Construction Projects
without Public Bidding

Background
In March 2015, the Board adopted Resolution 2015-13, as required by the California Public Contract Code to

avoid the time delays of competitive bidding and related administrative work. In order to continue our
emergency exemption, the Board must find an ongoing need for emergency declaration. Due to the information
presented in the resolution, we strongly recommend that the Board extend the emergency declaration by
adopting the attached resolution.

Recommended Motion

Motion to approve the Resolution  extending the Emergency Declaration Pursuant to Public Contract Code
Sections 22035 and 22050, Related to Continuing with Emergency Water Supply Construction Projects without
Public Bidding as presented.




RESOLUTION NO. 2016-____

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
EXTENDING THE EMERGENCY DECLARATION PURSUANT TO
PUBLIC CONTRACT CODE §§ 22035 AND 22050

The Board of Directors of the Lake Don Pedro Community Services District does hereby
find:

WHEREAS, the Lake Don Pedro Community Services District (“District”) is a California
community services district formed and existing under the provisions of the California
Community Services District Law, codified at Government Code §§ 61000-61144, and all acts
and laws amendatory thereof or supplementary thereto, and possessing all the powers thereof;
and

WHEREAS, prior hereto, the District has adopted Resolution Nos. 2014-02 on February
18, 2014 and Resolution 2014-09, on December 3, 2014 respectively (the “Resolutions™); and

WHEREAS, the Resolutions established water conservation measures in response to the
Governor’s drought and state of emergency proclamations of January 17, 2014 and April 25,
2014; and

WHEREAS, the District has determined that the remaining water supply in Lake
McClure is inadequate to meet domestic, sanitation and fire protection purposes for the
foreseeable future (declarations in Resolutions 2014-02, 2014-09 and 2015-15); and

WHEREAS, the Merced Irrigation District (MID) has notified the District that the current
Temporary Urgency Petition approved by the State Water Resources Control Board (SWRCB)
and Federal Energy Regulatory Commission (FERC) allowing the District to divert water from
Lake McClure below minimum pool of 115,000 acre feet will expire December 31, 2015; and

WHEREAS, state and federal restrictions have prohibited the District from pumping
water from its primary Lake McClure water supply beginning on December 31, 2015 and
extending until the reservoir storage rises above 125,000 acre feet; and

WHEREAS, the District’ current water supply is only derived from the emergency wells,
which are in various stages of construction, with additional construction work required to be
completed as quickly as possible to allow for continuous temporary use of the new wells as the
sole water supply of the District until Lake McClure has recovered; and

WHEREAS, completion of construction on the wells, including final power supply,
electrical and SCADA controls, permanent piping, meter and vault installation, valves and final
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easement acquisition could take an additional 30 to 60 days; and

WHEREAS, development of plans, specifications, notices, public bidding and other
administrative requirements of the Public Contract Code needed for public bidding of the
remaining well construction work will extend the construction by an additional 90 to 120 days or
longer; and

WHEREAS, completion of construction of the projects is immediately needed on an
emergency basis to avoid a water supply outage and health and safety crisis in the community;
and

WHEREAS, in January 2015, the District Board took action for the District to become
subject to the Uniform Construction Cost Accounting Act (UCCAA), set out at Public Contract
Code §§ 22000-22045; and

WHEREAS, Public Contract Code § 22035 provides that in cases of emergency the
District Board, as the governing body of the District, may (and upon compliance with Public
Contract Code § 22050) proceed without giving notice of bids to let contracts; and

WHEREAS, Public Contract Code § 22035 also provides that the governing body may
delegate to the appropriate agency manager the power to declare an emergency and/or proceed
with repairs or replacements without approval by the Board; and

WHEREAS, Public Contract Code § 22050 provides contracting procedures without
giving notice for bids to let contracts for these emergencies; and

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING, BE IT
RESOLVED by the Board of Directors of the Lake Don Pedro Community Services District, that
the District hereby adopts the following to be effective immediately and throughout the duration
of the water supply emergency:

1. All findings in Resolutions 2014-02, 2014-09 and 2015-15 are incorporated herein.
All of the foregoing recitals are true and correct, and are incorporated herein.

3. The emergency conditions and needs declared in Resolution 2015-13 remain in effect and
are extended by adoption of this Resolution.
4. The Board finds on the basis of the foregoing, including all matter incorporated by

reference in the foregoing, that a continuing grave water supply emergency is facing the
District such that the time required for the notice and advertisement for public bids would
preclude timely action by the District to secure an alternate or supplemental water supply
before the District’s Lake McClure supply is not available due to drought, low water
levels and regulatory requirements on governing water use from Lake McClure.

5. The Board finds that due to the water supply emergency, that pursuant to Public Contract
Code § 22035, public bidding to let contracts to secure an alternate or supplemental water
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supply will not be given.

6. The Board further finds that due to the water supply emergency, that pursuant to Public
Contract Code § 22050, public bidding to let contracts to secure an alternate or
supplemental water supply will not be given, in that the emergency will not permit a
delay resulting from a competitive solicitation for bids, and that the action is necessary to
respond to the emergency.

7. The Board, pursuant to Public Contract Code § 22050(b), hereby delegates to the District
General Manager the authority to order any action pursuant to Public Contract Code

§22050(a)(1).

8. The Board shall review the above emergency action pursuant to the requirements of
Public Contract Code § 22050(c).

0. This Resolution is effective immediately upon its adoption.

WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the
Lake Don Pedro Community Services District on January 21, 2016, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Danny Johnson, President, Board of Directors

ATTEST:

Syndie Marchesiello, Secretary
CERTIFICATE OF SECRETARY

STATE OF CALIFORNIA )

)
COUNTY OF MARIPOSA )

I, Syndie Marchesiello, the duly appointed and acting Secretary of the Board of Directors
of the Lake Don Pedro Community Services District, do hereby declare that the foregoing
Resolution was duly passed and adopted at a Special Meeting of the Board of Directors of the
Lake Don Pedro Community Services District, duly called and held at the District office at 9751
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Merced Falls Road, La Grange, CA 95239, on January 21, 2016.

DATED:

Syndie Marchesiello, Secretary
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Lake Don Pedro Community Services District

Special Meeting of January 19, 2015

AGENDA SUPPORTING DATA

5. DISCUSSION AND ACTION ITEMS:
d. Approval of the District’s draft Vision 2020, Strategic Plan covering 2016-2020

Background

The Board has conducted two consecutive strategic planning sessions followed by consideration of a
preliminary strategic plan report for the last three months. In December 2015, District management was
directed to revise the plan to have a more positive, outcome oriented direction. The requested changes have
been made, and the purpose of this agenda item is to review, amend as necessary and approve the final draft of
the “Vision 2020 Strategic Plan”. The draft Vision 2020 is attached and will be reviewed in the level of detail
requested by the Board during the meeting.

As stated in prior meeting, this is YOUR strategic plan, so you must feel very comfortable with approving this
document, as it will drive many future actions and decisions. Please make sure that you have a full
understanding of the goals, objectives and actions of this plan.

Recommended Motion
Motion to approve the Vision 2020, Lake Don Pedro CSD Strategic Plan.







VISION 2020

PLANNING FOR

TOMORROW; TODAY

The Lake Don Pedro Community
Services District (herein referred
to as CSD or LDPCSD) Board of
Directors is committed to
providing customers with ample
quantities of high quality water
meeting all standards. This
directive sounds straight forward
and easy enough to accomplish;
until you peel back the layers and
understand the complexity of the
LDPCSD infrastructure, and of
compliance with very stringent
state and federal water and local
government regulations. With
some of the underground infrastructure failing at a higher than normal rate, and many other critical
system components such as pumps, valves, fire hydrants and controls reaching the end of their useful
life the CSD Board has directed the completion of this strategic business plan to chart the course for
continued improvement over the next five years.

This plan directs the immediate preparation and adoption of an infrastructure replacement and system
maintenance plan to maximize the useful life of the existing infrastructure that we already have in
place; the least expensive way to operate this water utility. This plan has been publically prepared
during the past six months, including both special and reqular board meetings. Once approved by the
Board, the actions outlined in the Plan are set into immediate action, with reqular public updates
provided to the Board to ensure progress is consistent, relevant and on track toward success.

2015 taught the CSD that planning is essential, both short and long range. In this Strategic Vision 2020,
the Board directs actions to:

e Optimize system maintenance to reduce and stabilize costs

e Identify the infrastructure and equipment replacement and upgrade needs of the District
e Establish systems to direct management actions and evaluate their performance

e Establish performance based standards for all positions in the District
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DRAFT VISION 2020 - STRATEGIC PLAN

For the Lake Don Pedro Community Services District
Prepared under the direction of the LDPCSD Board of Directors, by Peter J. Kampa, GM

January 21,2016

The Lake Don Pedro CSD will make prudent financial decisions in providing our customers with
ample quantities of high quality water meeting all standards.

The Board of Directors herein establishes this Vision 2020 Plan to ensure that the District by
the year 2020 will:

e Provide a consistently high level of customer service

e Achieve a sound financial plan with rates charged equitably to all beneficiaries of the
system; both active users and properties

e Maintain a consistently high level of water system reliability and a very efficient
operation

e Uphold a culture of respect and informed action

e Hold a high value to our employees and will provide an environment to ensure that we
attract and retain a highly skilled and efficient workforce; and likewise our employees
are accountable and high performers

Strategic Elements, Goals and Objectives

For the purposes of Vision 2020, the District as an organization is defined in four primary areas or
elements including:

e Management and administration
e Personnel and organization

e Infrastructure and operations, and
e Partnerships and relationships

In each of these areas, the Board of Directors has developed the following goals and objectives,
achievement of which will ensure that the District will accomplish and achieve our collective vision of
what we expect the LDPCSD to look like in the year 2020.

Successful accomplishment of the actions described in this Vision 2020 is directly tied to:
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1. Having adequate resources in terms of personnel to perform the work or activities specified in
this plan which may add and be in addition to their existing daily responsibilities. This includes
not only understanding the time required to complete the new work, but also the time
commitments for existing work.

2. Having access to professional consultants and other contractors necessary to complete certain
evaluations as required by law, where lack of staff availability will cause delays and more rapid
completion of the task is required, or where staff expertise or experience may be lacking

3. Having clear and reasonable expectations of the level and type of work that can be reasonably
completed within the timeframe desired

4. Having adequate financial resources to complete the directives detailed in the Vision 2020

5. Updating the Vision and plan on a frequent enough basis to keep it current and relevant. For
example, if priorities change from year to year, and funding is not made available to complete
some of the Vision objectives, then these bypassed items should be considered for priority of
continued inclusion in the plan, modification or deletion and a new schedule identified.

This Plan assumes many future Board actions, each of which is individually subject to public debate and
consideration at the time adopted in the future. For example, this Vison 2020 directs the development
of system maintenance and capital improvement plans; and identifies an estimated cost for
development of these plans but not the cost of implementation of the projects contained in the CIP. In
the case of the Capital Improvement Plan (CIP) for example, the Board will adopt standards that set the
criteria for the plan, and will adopt the CIP in total. The CIP as proposed to the Board will identify the
estimated cost of each infrastructure and equipment item, and the timeline for its completion.

The Vision 2020 conveys no higher authority for management actions than allowed in current policy.
For example, the Vision 2020 directs the development of a system Maintenance Plan to increase
system reliability and efficiency, as well as to reduce costs. Attachment A identifies the approximate
cost of development of the full Maintenance Plan at $85,000 in consulting, contracting and software
costs. Approval of this Vision 2020 Plan directs management to move forward with the Maintenance
Plan development, but does not allow management to award associated contracts or otherwise spend
outside of the existing budgets or Board approvals.

The Vision 2020 Plan where appropriate describes the approximate level of work being completed in
each area today, the issue we intend to address and the reason and/or benefits of doing so, and the
specific actions to be undertaken to accomplish each objective. The Vision objectives, or work to be
done, are prepared to be SMART, meaning:

e Specific —identified to the level of detail where we all know what we are describing

e Measurable —identified so that you know when you are done with the task

e Attainable - identified as something normal or required and achievable

e Realistic —identified as possible to be done both within the timeframe and money and other
resources available to the District

o Timeframe attached - The date at which that task is expected to be completed, which is within
the Vision planning period of five years
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The Board has directed that the development of maintenance and capital improvement plans are a
higher priority than general administrative matters such as policy housekeeping. The General Manager
is expected to be mindful of this priority in the event that competition for financial or staff resources
requires a decision in their allocation. The GM is expected to keep the administrative house in order,
and keep the Board involved in the priorities of the District.

Lastly, the success of Vision 2020 and the District’s finances are intrinsically linked. Table 1
summarizes the Vision’s objectives, their schedule and cost for implementation as described.

INFRASTRUCTURE AND OPERATIONS

1) Develop a system maintenance plan and strategy
To maximize the useful life of the existing expensive infrastructure, control operation and maintenance costs
and maximize the efficiency of financial investments in the system, the optimal level of water system
maintenance needs to be identified and performed, as required to keep the system operating to industry
standards. Once identified, these maintenance practices need to be included in a maintenance plan and
strategy developed for its implementation.

a) Develop asystem infrastructure inventory, identify and input critical information

b) Purchase appropriate asset management software

c) Identify the staffing requirements in terms of employee numbers, skill/training/certification levels

and availability
d) Develop a performance report for the Board and public

2) Develop and implement a plan to control system leaks and keep them under control
a) Adopt system leak performance expectations
b) Produce a leak performance report to monitor leakage rates as an indicator of maintenance program
success and project prioritization within the capital improvement plan

3) Prioritize Infrastructure Replacement and Upgrade Projects for system reliability, efficient operations
and investments
a) Consider health and safety, cost savings, government requirements, redundancy and efficiency
b) Perform a condition analysis on all assets and document replacement needs
¢) Identify necessary system capacity enhancements and plan/schedule their completion
d) Calculate cost of capacity enhancements into connection and capacity fees

4) Develop a Capital Improvement Plan (CIP)
The Board directs management to develop a CIP designed to identify the cost to replace critical system
components BEFORE the items fail, and to develop adequate reserve funds or cash flow for their
implementation.

a) Plan for the longest necessary period of infrastructure, vehicle and equipment replacements and

upgrades

b) Schedule improvements for planning, design, permitting and construction

c) Develop a CIP funding/financing plan

d) Update connection, capacity and other development related fees to include CIP

PARTNERSHIPS AND RELATIONSHIPS

1) Increase the productivity of relationships between the District and its stakeholders
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a) Useaninclusive approach in identifying entities with which to partner

b) Develop and maintain a comprehensive, current list of partners, their relationship or likely interest in
the District, contact person(s) phone and email address. Include:
i) Lake Don Pedro Owners Association, Merced Irrigation District, PG&E, County supervisors and

management staff (both counties), Tuolumne county Fire and Calfire, Yosemite/Mariposa IRWMP

¢) Increase communication with partners by including them in distribution of newsletters and other
outreach materials

d) Advise and include stakeholders in strategic planning activities

e) Participate in meetings and activities of stakeholders if invited

f)  Provide updates to Boards of Supervisors on critical projects and issues

MANAGEMENT AND ADMINISTRATION

1) Refine the financial reporting to maximize transparency and accountability

The Board of Directors has the fiduciary responsibility to ensure that the financial affairs of the District are
conducted in compliance with law and government accounting standards. To accomplish this, the Board
adopts policies to clearly articulate its expectations to management with regard to the handling of District
finances, and hires an accounting firm to conduct an annual audit of the District’s financial statements to verify
to the maximum extent feasible that the financial statements are understandable, accurate and the exposure
to fraud, theft and other financial crimes are minimized.

It is important that the Board have an opportunity to review regular financial reports to determine that
management is operating the District finances in compliance with policy, including the budgeting, purchasing
and future reserve policies. California law describes the board responsibility as the development of policy, with
the day to day operation of the District and its finances delegated to the General Manager. Examples of
determining compliance with financial policies are:

e Ensuring that purchases are within total budget amounts (if the policy requires Board approval to
exceed)

e Ensuring that CIPs are approved, and construction projects or materials purchases are competitively
bid (if the policy requires such)

e Review of Treasurer's and budget reports and ensuring that account balances are within the limits
prescribed by the policy

e Review of the Treasurer’s Report for determination that the District accounts and investments are in
accordance with policy.

The Board is not responsible for the day to day operation of the District, and therefore individual Directors are
not required as part of their Board responsibility to review each check written, review bank statements or verify
bank reconciliation records. However, some Board members feel it is their responsibility to review the finances
in a higher level of detail, which is completely understandable and management will prepared new or revised
draft policies for consideration if the Board determines it necessary as detailed below.

The District Board, management and the public have wrangled with the amount, type and level of detail of
financial reports to be received by the Board. Too much detail is not necessary and confusing, but when
presented too little or summary information only, some critical financial health indicators or trends that the
Board should know and understand, could be missed. The Board has directed a change in the method of
monthly financial reporting to make the statements easier to read and understand, as a priority activity. The
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Board has also directed financial reporting to be able to track performance by activity, such as operations,
personnel and administration costs.

a) Developamonthlyfinancial report thatincreases financial transparency to the public and that contains

a level of detail adequate to inform the Board in a timely manner on:

i)  Performance to budget

ii) Identification and explanation of unanticipated revenue or expense trends

iii) Longer term expenses such as retirement, retired employee medical obligations, debt service
(loans), and capital improvement plans

iv) Warrant (check) list to confirm policy compliance

v) Treasurer's Report containing the required detail of investments and their balances, as well as the
balance of established reserves.

2) Create a comprehensive Budgeting/Accounting Program and Policy
Currently the District prepares a budget annually for the ensuing fiscal year. Management will review all current
policies and propose any new policies necessary to implement this plan; for example, a reserve policy for the
Capital Improvement Plan (to be developed). Any policies proposed will be consistent with the community
services district law and Generally Accepted Accounting Principles (GAAP) which must also be followed by the
District. The GM will focus on policies that will:
a) Develop updated budgeting and financial policies that will increase transparency and accountability
and:
i) Create budget performance measurements
i) Provides for regular, understandable public reports, preparation of annual Management
Discussion and Analysis to compliment the audited financial statements, and a midyear budget
review
iii) Describe fixed asset accounting

3) Create a financial reserve policy that addresses necessary reserve funds and their appropriate use
Reserve funds are critical to ensure that cash available to the District is adequate to cover expenses as they
occur, for all liabilities including personnel, materials, supplies, and infrastructure projects. Droughts and other
emergencies, as we have seen firsthand, can drain the funds of the District. Dedicated reserve funds show the
public and state regulators that the Board is adequately planning its financial future.
a) The District shall prepare a reserve policy to govern the creation and expenditure of reserve funds for:
i)  Capitalinfrastructure, equipment, technology and vehicle replacements and improvements based
on industry standards, condition assessments and capital improvement plans
ii) Rate stabilization to cover losses of revenue due to drought, weather conditions, fluctuations in
expenses
iii) Personnel obligations such as retirement costs and retiree medical expenses
iv) Contingencies

4) Develop an understanding of Management roles, responsibilities and performance expectations
Paramount to the success of this Vision and the future achievements of this District are the
development of performance expectations of a General Manager in all aspects of managing the District
and administering its day to day affairs, as well as the manager’s role in helping the Board plan critical
programs. The Board’s role in support of successful implementation of the policies, programs and
projects of the District must also be identified and documented. Completion of the following
objectives will ensure that District managers and Board members of today and in the future will fully
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understand their role and responsibility; as well as how to measure and articulate the success of
management actions and the District in general.
a) The District shall prepare and adopt a strategic plan
b) The General Manager and Board shall jointly prepare annual management performance objectives
which shall be widely published and used to convey management value an District performance
expectations
¢) An updated General Manager job description shall be prepared to support strategic plan
implementation
d) Anupdated General Manager performance evaluation process shall be developed
i) A portion of the GM’s performance will be evaluated based on successful implementation of the
Vision 2020 and future strategic plans

5) Develop a comprehensive Board/Board member orientation program
Board members are elected to govern this multimillion dollar, very complex public utility typically with no
experience in serving on a governance team and taking policy action in lieu of direct, hand-on work. In order
for the Board, especially with new Board members, to come up to full “decision-making” speed quickly, a
comprehensive orientation program is needed to connect new Board members to the District and their
governance role. This Board orientation program will also support the Board’s understanding of
management’s role in running the District, and serve to inform their collective view of the success of
management and the District’s services in general.
a) Develop a Board member orientation program with the understanding that:
i) Management will provide the orientation for each Board member as early as possible following
election or appointment
i) A resource binder containing comprehensive general information about special districts,
community services districts, board member roles and responsibilities, specific District
information and policies
iii) A system tour to understand the District properties, facilities and infrastructure will be provided
iv) The current strategic plan, Board member norms and Board meeting protocol will be placed on
the agenda as necessary for update

6) Develop up to date policies, organizational procedures and a supportive administrative structure

The Board of Directors adopts policies, and District management operates the District in compliance with
Board policies. Policies are the Board's statements of how management is expected to handle the day to day
affairs of the District. Management will propose updated policies for Board approval as the need is identified.
All policies will be organized into a continuously numbered, organized policy manual.

7) Develop Board member Norms and Board meeting protocol
Norms or “rules” on how the Board will conduct itself during meetings and Board meeting “protocol” will
substantially improve the Board's meeting process to increase efficiency and reduce controversy, while
improving decision making ability, ensure comprehensive publicinput while creating a positive, understanding
environment for the public at meetings.
a) Conduct Board workshops to create agreements, protocol and policies

i) Toincrease cooperation and effective deliberations among Board members during meetings

i) Ensure effective and productive Board meetings

i) Include focused public input, increase transparency and accountability

iv) Reduce hostility and misunderstandings during meetings

v) Clarify Board and staff roles and responsibilities
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8) Have a solid communication plan and strategy

a) Keep an updated website and social media page, posting reports, project or issue blogs, adopted
policies and board meeting information

b) Produce some form of newsletter for distribution to customers, that summarizes activities ad
accomplishments.

¢) Conduct at least one annual community meeting, public workshop or other venue where the Board
can receive general public input on how the District is performing, and the District can convey its
performance for the year.

d) Develop a simple written plan detaining public communication responsibilities and expectations;
assigning responsibilities to appropriate staff members

9) Improve public image of the District through a variety of means
Due to the fact that we collect and spend the public’'s money, the public must have trust and faith in the District.
a) Perform customer surveys to determine customer needs, trends, concerns and perception of the value
of the service they receive.
b) Increase information output from the District on the positive work being done with ratepayer dollars,
accomplishments and solid Board decisions
c) Adopt Board Norms and meeting protocol to make the Board meetings more efficient and positive
d) Create astrategic plan, tie accomplishments to customer dollars and advertise the successes achieved
through plan implementation

10) Create a Board Committee “Plan”

Board committees can be an effective vehicle to increase Board and public understanding and input on critical
or controversial projects or issues. Used properly, committees are an ideal location for District management
to see if Board support of major initiatives is likely, resulting in efficient and focused effort and more informed,
orderly Board meetings.

a) Create aBoard committee policy defining which committees are created, their purpose, membership,
action taken, reporting and recommendations to Board. A draft policy containing the following will be
developed by staff and proposed for Board approval. Itis understood that once adopted, this policy is
adopted by the Board, that regular updates should be considered to ensure that the needs of new
Board members are met.

i)  The Committee policy will identify the public involvement strategy of each committee, which may
be left up to the Committee chair itself on an issue by issue basis.

i) The Committee policy will identify when ad-hoc committees may be appropriate and the
procedures for their creation and work.

b) The committee policy will require the development of a committee work plan that will define the areas
of the strategic plan to be undertaken by the established committees

¢) The Committee policy and work plans will be considered annually by the Board

PERSONNEL AND ORGANIZATION

One of the largest annual expenses of the District is its personnel. With solid well trained employees
experienced in their job, the services of the District can be delivered efficiently and the infrastructure
maintained to industry standards and expected to perform for its full, predictable service life. The District
operations requires water treatment and water distribution operators certified by the state and performing
operations and maintenance duties in compliance with state requirements. The competition for certified water
and wastewater operators in the state is huge; with an expectation of a near future shortage of operators in the
thousands within the next five years.
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To attract and retain highly performing operators or administrative office employees in our rural area requires
attractive positions with competitive pay and benefits, advancement opportunities and a flexible work
environment. Also, the District has a significant amount of technical maintenance and operational work to
complete each and every day. With its small staff, supervisors such as the Operations Supervisor, actively
participate in not only work planning, assignment and employee performance management, but also spend
time directly performing field work, therefore employees must be prepared to perform their duties with little
direct supervision. To accomplish this, clear performance expectations must be laid out by the District for each
position; and authority and responsibility accepted by the employee. The continued employment and
potential for advancement of all District staff members will be based on their performance to these standards.

1) Update the District organizational chart, job descriptions and job requirements if needed

2) Update the performance evaluation process for all positions
Develop performance expectations by position
Create a system tying expected performance to the strategic plan

3) Perform a salary and benefits survey
Evaluate all positions’ pay, benefits and work environment compared agencies in the region, with like
budgets, similar budgets, and serving similar populations
Evaluate the pay versus job responsibilities for mid management positions and consider salary versus
hourly
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Table 1, Summary of Objectives, Schedule and Cost

Objectives Start Completion Cost
Date Date
Management and Administration
Refine the financial reporting to maximize transparency and 3/1/15 3/31/16 $3,000
accountability
Create a comprehensive Budgeting/Accounting Program and Policy 2/1/16 4/31/16 $2,000
Create a financial reserve policy that addresses necessary reserve funds 2/1/16 4/31/16 $1,000
and their appropriate use
Develop an understanding of Management roles, responsibilities and | 10/1/15 4/31/16 $0
performance expectations
Develop a comprehensive Board/Board member orientation program 2/1/26 3/28/16 $500 +
$300/yr

Develop up to date policies, organizational procedures and a supportive 2/1/16 12/31/16 $0
administrative structure
Develop Board member Norms and Board meeting protocol 10/1/15 12/30/16 $0
Have a solid communication plan and strategy 2/1/15 5/30/16 $4,000" +

$2,000%yr
Improve publicimage of the District through a variety of means 2/1/16 | 12/31/16 $1,000/yr
Create a Board Committee “Plan” 2/1/16 8/31/16 $0
Update and improve the District's record management system and 2/1/16 12/31/17 $20,000°
document office procedures + $2,000/yr

Personnel and Organization
Update the District organizational chart, job descriptions and job 2/1/16 12/31/16 $10,000*
requirements
Update the performance evaluation process for all positions 2/1/16 | 12/31/16 $0
Perform a salary and benefits survey 4/1/16 6/1/16 $10,000*
Infrastructure and Operations
Develop a system maintenance plan and strategy 2/1/26 8/31/16 $75,000"
Develop and implement a plan to control system leaks and keep them 2/1/16 4/31/126 $0
under control
Prioritize Infrastructure Replacement and Upgrade Projects for system 5/1/16 8/31/16 $0
reliability, efficient operations and investments
Develop a Capital Improvement Plan (CIP) 3/1/26 | 12/31/16 $10,000"
Partnerships and Relationships

Increase the productivity of relationships between the District and 2/1/26 12/31/17 $500/yr
its stakeholder

*Requires a 2015/16 fiscal year budget amendment
2 Existing record scanning to be included in 2016/17 fiscal year budget

10|Page




00092kl $ 0000528 $ $ $ 0000S'L8L $ 0000000 $ 00°092°SLy $ :IEIOL Z IlPM
00092k $ 0000S'C $ $ $ ooovi'ee $ - $ 0000S'.2 $ ‘lejol
00'092'L  $ 1000052 $ 00'ove'L 00'000°'s 1noasol) 108loid |
00'000°'01 00°000°0} uopoadsul|e
00'005'C 00°005°C buikening uoponisuo) |z
00'000°'01 00°000°0} Bupesuibuz juspisay ||
Jousigl  meT puog YMA 448 ‘vasn ‘gOUMS| dy3d dmda :}s0) :uolduiosaq yseL| :'oN yseL
Inoaso|9 j99loid/uondadsujusawabeue|y Uoi}ONIISU0) - € aseyd :Z [I9M
00°000°0L _$ 00°000°0S $ $ $ 0009229 $ 00000002 $ 0009.22¢ $ ‘el
00'000'0S $ 00'092'62  $ 00'092'6. $ Aousbunuop
000006l $ 00'000°G1 $ uoneloysay aoeunglo
‘Buinje ‘adid ‘wa)sAg Jaje | MeY 0} UOI}OBUUOD
00°000'¢z  $ | 00000 00°000°Ge sjuswaoidul] 82IN0S Jamod |
00°000°0L $ [ 00°000°0} Bulous pue sjuswanoldw| syg|y
00°000°09 00°000°09 s|jojuod|e
pue ‘|eouyoa|g ‘[eoiueyos)y ‘Buiddinb3 jlapn
00'000's  $ 00°000°G¥  $ | 00°000°0S $ Bunss pue yuswdojereq|e
‘Buiuaalog pue Buise) |eysu] ‘Buljug [I9M
00000 $ 00°000°¢8 $ | 00°000°88 $ (se|0H 158 8 BWNSSY)|L
Bunsa] ‘Buibbo ‘Buidwes ‘Buluq a|oH 1sa1
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3d ¥Mda :}S0) :uonduosaqg yseL| "oN yseL
UoIONIISUO) - Z aseyd :Z |[IPM
- $ 00°000°0E $ $ $ 0000006 $ - $ 0000002, $ ‘el
00°000°02 $ 00°000°01 00°000°0€ Juswabeuey 108l01d|9
00°00S°L 00°00S°L Bumiwied|s
00°000°'G) 00°000°G) uoisinboy (MOY) Aepm-jo-Jubiy | v
00°00S°€ 00°00G°€ SjuaWNo0( |elusWUOIIAUT |
00°000°0} $ 00'000'0€ 00°000°0% (3'Sd) sejewns3 pue ‘suoleoloads ‘sueld|g
00°000°0€ 00°000°0€ Suuesulbuz ubiseg-a.d pue suojenjead joaloid||
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3a ¥Mda :}S0) :uonduosaqg yseL| "oN yseL

[ejuswiuodiaug/Burieauibug/Buluueld - | seyd :Z II9M

9102 ‘11 Arenuer
9aunog Buipun4 ‘}96png ‘@doog IO\ BUIPOIN PUB G ‘P ‘S ‘Z "ON SII9M

JoL3sIg S991AI8S AJUnwwo) oipad uoq aye




00'SE¥'68C $ 00°GLL'66) $ $ $ 0000L'6EF $ 00°000°00c $ 00°0LLZZL'L $ [ej0L BUIPSN PUE Z [I9MN
00'6/1'8/2$ 00°G.9'9L) $ $ $ 00009'.6¢ $ - $ 00057239 $ :lejoL |9 eulpsy
- $ 00'00G'.C $ $ $ - $ - $ 00'00G'.2 $ ‘el
00'000°G ¢ 00°000°S 1n0aso|) j08loid |
00'000°'0} R 00'000'0} uonoadsul|g
00'00S'2 00°005°C BuiAeaing uoonisuo)d (g
00'000°'0} g 00'000°'0} Bupesuibuz juspisay ||
Jousigl  meT puog YMA JHS ‘vasn ‘OUMS| :dy3a dma :}s0) :uolduiosaq yseL | :'oN yseL
Jnoaso|) j03loid/uoijoadsujjuswabeue]) uonoNIISU0) - ¢ aseyd |9\ BUIPAN
- $ 00'000'0€ $ $ $ 00009'262 $ - $ 00009'282 $ ‘leloL
00'000'0€ $ 0000922 $ 00'009°'.S $ Aousbunuop
00'000'6. $ 00'000'GL $ uofjelojsey 8oeuns|9
‘Buinje ‘adid ‘wa)sAg Jaje | MeY 0} UOI}OBUUOD
00°000'GZ 00°000'GZ sjuswanoidw| 821N0S J9MOd |G
00'000°'01 00'000°'0} Bulous pue sjuswanoldw| sYg|y
00°000°09 0000009 s|jonuo) (€
pue ‘|eouyoa|g ‘[eoiueyos)y ‘Buiddinb3 japn
00'000'0S $ 00'000'0S $ Bunsa| ‘z pue | s|loM e sieonpsuel (g
‘d1M Bunisix3 oy Buidig Aresodwa ] |jejsu|
000000} $ 00°000°0} $ bunsa | ‘BuibboT ‘Buldwes ‘llopm bunsix3|L
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3a ¥Mda :}S0) :uonduosaqg yseL| "oN yseL
uo13oNIISU0) - Z aseyd :|I3M BUIPSIN
00G.1'8/2$ 00°G.L'6S $ $ $ - $ - $ 000s€'2€€ $ :ejoL
00°000°01 00°000°'02 $ 00°000°0€ Juswabeuey 108l01d|9
00°00S°L 00°00S°L Bunpuwied|s
00'0S€'292 ¢ 00'0S€'292 (Juswese3 suljadid + oseyoind |y
Apadoud) uonisinboy (MOY) Aep-jo-Juybry
00°00S°€ 00°00S°€ Sjuswnd0o(J [ejuswuolIAUg (€
00'6¢Z8 $100G.L'62 R 00'000°'0€ (3'Sd) sejewns3 pue ‘suoleoloads ‘sueld|g
0000001 0000001 Suuesulbuz ubiseg-a.d pue suojenjead joaloid| |
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3a ¥Mda :}S0) :uonduosaqg yseL| "ON yseL

[ejudwiuoiAug/Burieauibug/Buluueld - | 9seyd |19 BUIPSN




$ 00Gz8'LCL $ $ 00GLL'v8 $ $ - $ 00000k $ :lelOL ¥R € IIOM
$ 000000k $ $ - $ $ - $ 0000001 $ ‘lejol
- 1n0aso|) j08loid |V
- uonoadsul|g
- Buikeaing uononiisuo) |z
00°000°0} $ 00°000°0} Buuesuibug juspisay||
Jousigl meT puog yMdA 448 ‘vasn ‘gOUMS| dy3a dmMmda :}s0) :uonduosaqg yseL | "oN yseL
IN0aso|) 103foad/uonsadsujjuawabeue|y uodNIISUO) - € dseUd ¥ B € SIIPM
$ 00°000°001 $ $ 000002 $ $ - $ 0000022, $ ‘el
- Kouabuuon
- Jue|d Juswieal] Jajep) a|gepod| .
- uonelolsay aoeuns|9
‘Buinjep ‘adid ‘wa)sAg Jajepn 0} uoioauu0)
- sjuswanoldw| 82In0S Jamod |G
- Buioua4 pue sjuswanoidw| a)s|y
- sjonpuo)|e
pue ‘|eouyoa|g ‘[eoiueyos)y ‘Buiddinb3 japn
00°000°001 $ 0000000,  $ buisa | pue uswdojersq|e
‘Buiuaalog pue Buise) |eysu| ‘Buljug [I9M
000002 $ 0000022 $ (S8IOH 1891 Z Dwnssy)|l
Bunsa] ‘Buibbo ‘Burdwes ‘Buluq a|oH 1sa1
ouIsig| meT puog yMd 4S8 :vasn ‘gOUMS| dd3d¥Mmd :}s0) :uondiosaq yseL| :'oN ¥seL
uondNIISuUo0) - Z aseyd @ € SIIOM
$ 00Gz8'LL $ $ 00Gsl'z9 ¢ $ - $ 00°000'08 $ ‘lejol
00'000'S) $ 00'000'S) Juswabeuepy 100l014|9
00°000's $ 00°000°S buniwiad|g
- uonisinboy (MOY) Aem-jo-1ybid |y
000002 g 000008, $ 00°000°'02 SjuswiNo0( [eJUBWIUOIIAUT |
00°0S9 000s€6  $ 00°000°0} (3'9Sd) sejewnys3 pue ‘suoleoloads ‘sueld|g
00'S.L f 00'se8'6Z $ 00°000°0€ Sunesulbug ubiseg-aid pue suojen|eas Joafoid||
Jousigl meT puog yMA 44S ‘vasn ‘gOUMS| dy3a dmda :}s0) :uonduosaq yseL | "oN yseL

lejuswiuodiaug/Buneauibug/buluueld - | 8seyd ¥ B € SIIPM




00'S€¥'682 $ 00°000°'00% $ $ 00000005 $ 00°00L6EY $ 00°000°00C $ 00°G€S'828‘L $ :[ejol puei
- $ 00000'€L $ $ 00Ge8'GLY $ - $ - $ 00Gze'ssy  $ :eI0L G lIdM
- $ - $ $ 0000S'/2 $ - $ - $ 00'00G'.L2 $ ‘el
00000's  $ 00'000°S 1n0aso|) j08loid |
000000, $ 00'000°'0} uopoadsul|e
000052 § 000052 buikening uononisuo) |z
000000, $ 00'000°0} Bupesuibuz juspisay ||
Jousiql meT puog YMA S ‘vasn ‘gOUMS| dy3a ¥Mda :}s0) :uoldiiosaq yseL| :'oN yseL
Inoaso|9 j99loid/uondadsujuswabeue|y UOI}ONIISUO) - € aseyd :G [IPM
- $ 00000'CL $ $ 00Ge8'ere $ - $ - $ 00Gz8'vlE  $ ‘leloL
00'se8ve  $ 00'528've $ Aousbunuo)
000000 $ 00'000°0€ $ uopelojsay 8deung|9
‘Buinje ‘adid ‘wa)sAg Jaje | MeY 0} UOI}OBUUOD
00°000'62  $ 00°000°Ge sjuswaAoidw| 824n0g Jomod |G
0000005 $ 00'000'0S Bulous pue sjuswanoldw| sYS|y
000006 $ 00°000°'G. s|jonuo) (€
pue ‘|eouyoa|g ‘[eolueyos)y ‘Buiddinb3 jjapn
00'000'99 $ 000006 $ 00'000'G. $ Bunss pue yuswdoereq|e
‘Buiusalog pue Buise) |eysu| ‘Bu
000009 $ 000006, $ 0000062 $ bupsa] ‘buibboT ‘buldweg ‘b !
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3a ¥Mda :}S0) :uonduosaqg yseL| "oN yseL
uodNIISuUo0) - Z aseyd :G [IBM
- $ 00000} $ $ 00°00S'SvL $ - $ - $ 0000S'9vL  $ :ejoL
00°000°L $ 00°000'62  $ 00°000°0€ Juswabeuey 108l01d|9
00005t § 00°00S°L Bumpiwiad|g
00000GL$ 00°000'G) uoisinboy (MOY) Aepm-jo-jubiy | v
00°000°0¢  $ 00°000°0€ SjuswiNo0(J [ejusWUOIIAUg |
00°000°0¥  $ 00°000'0% (3'Sd) sejewns3 pue ‘suoleoloads ‘sueld|g
00°000°0¢  $ 00°000°0€ Suuesulbuz ubiseg-a.d pue suojenjead joaloid| |
Jouysigl meT puog ¥MA 448 'vasn ‘gOUMS| dd¥3a ¥Mda :}S0) :uonduosaqg yseL| "ON yseL

[ejuswiuodiaug/Buridauibug/Buluueld - | 8seyd :G II9M




G2'629'llZ  $ 0009LT6€ $ 0000004 $ 00092} $ - - $ - - $ 0480¥'SLL $ 0000S'I8L $ GS9LZ9YL $ 001000002 00'09.'26€ $ ‘B0l zZIem
LY'v16'6 $ 00°000'SZ - 00'092'}L - - - - Lv'v16'6 00'0VL'€C - - 00'000'G2 ‘[ejoL
gloz/sh/oL §10z/5L/0L - 00'092'}L - - - - - 00°0v2'}L - - 00'00S°Z 1n08s0|9 18foid |t
Gloc/st/ie §102/51/6 - - - - - - 0v'6.0 00°000°0} - - 00°000°0L uonoadsul|g
G102/S1/6 §102/51/6 - - - - - - 11'668 00°00SC - - 00'00SC buiAaaing uoponsisuod [z
§102/51/6 §102/5L/6 - - - - - - 06'G66't 007000701 - - 007000701 Bupssuibus juspisay ||
{[enpy ajeq :39bpng {|enjay Pusia 396png Jousia ebpng| :|lenjov Jus| e6png Jys| :lenjoy vasn| :3ebpng vasn|:1endy g0uMS! 3ebpng [1enpy dy3a :396png dy¥3a :uonduosaq yseL| 'oN jsel|
i 2jeq uot; MeT puog a2¥MS
IN093s0| J93loid/uondadsujjuawabeuey uononisuo) - € aseyd :Z IISM
90'690'881 00°092°2/2 00°000°01 $ 0000001 $ $ - $ - $ - $ - $ 162S8'lE $ 00092/9 ¢ SS9lZovlL 00°000°002 00°09L'2L2 $ ‘el
S102/51/6 S102/51/6 - $| - $ $] - $| - $| - $| - $] - $]0009262 S| - $] - $ | 00°092°62 $ (%z1) Aousbunuod
S102/SHL SLO2ISHL E S| - $ S| - S| - S| - S| - S 00000GH  $| - S| - $ [ 00°000°GH S [EEEENEET ]
‘Buinjep ‘edid ‘we)sAg Jaje |\ MEY O) UOIIOBUUOD
§102/51/6 S102/S1/6 - $] - $ $ $[ - $[ - S| - S| - sllszile $ [ 00000€Z  $ [ 007000} $ [ 00000 00°000°52 $ SjusaAoIdU| 83IN0S Jamod |G
§102/S1/6 §102/51/6 - $ - $ $ $ - $ - $ - $ - $ - $ - $ - $ | 000000} 00°000°0k $ Bupous 4 pue sjuswanosdul] s)
G102/S1/6 §102/51/6 - $ - $ $ $ - $ - $ - $ - $ - $ - $ - $ [ 00°000°09 007000709 $ sjojuod|€
pue ‘|eou}oa|3 ‘[esiueyosy ‘Buiddinbg o
G10Z/0€/L GL0zZ/0€/L 00'000'S $ [ 00°000'S $ $ E $ - $ E $ - $ - $ - $ I 00°000°GY 00°000°0S UnSa ] pue juawdoenad|g
‘Buiusaiog pue Buise) |[esu| ‘Bulug B
S10Z/0E/E GL0Z/0E/E 00°000'S $ | 00000°G S - - S - s - e S| - $ 0001872 00°000°€8 0000088 (SeI0H 158 g awnssy)[ |
Bunse] ‘Buibbo ‘Buidwes ‘Buuq o|oH 189
“[enjoy s5eq ebpng|  :lenpyjomsia|  sebpng pMISIa 396png| :|enjy Jus| 396png Jus| :lenOy vasn| 39bpng vasn|:enoy aodMs 39bpng|  :[emoy d¥3a| 96png du3a :uonduosaq yseL| 'oN yseL
uone|dwoy| sjeq uonsjdwon MmeT puog g04MS
ONJJSU0D - Z 3seld :Z [IPM
TL18S'EL 00°000°'06 - - - - - - TL'18G'€L 00°000°'06 - - 00°000'06 :[ejoL
§loz/sh/oL §102/51/0L - - - - - - Zr'6L6'LT 00°000°04 - - 00°000°0L 1|\ J00f0id |9
gloe/st/e §102/51/8 - - - - - - - 00°00S'L - - 00°00S'}L Bumiuiad|g
Gl0z/SL/8 §102/51/8 - - - - - - 20'066'8 00°000°G} - - 00°000°GL UoISINboY (MOY) Ae M4o-1uBId [
§102/0€/9 §102/0€/9 - - - - - - - 00°00S°€ - - 00°00S€ SJUBWINO0( [BJUSLUUOIIAUF | €
gloc/shie gLoz/shie - - - - - - S1'906°CL 00°000°0€ - - 00°000°0€ (3%8Sd) sejews3 pue ‘suojeoyioads “sueld|z
gloc/oe/e §Loz/oe/e - - - - - - €1'902'6C 00°000°0€ - - 00°000°0€ Bunssuibuz ublse@-aid pue suonen|eA josfoid |}
:[enjoy ajeq 3ebpng 3ebpng Jo13s1q 3ebpng|  :[emoy Jus| 3ebpng Jus| (lemoy vasn| ebpng vasn|:enidy g08MS nebpng| ey dy3a|  :3ebpng dy3a :uonduosaq yseL| :'oN yseL
uonajdwoy| sjeq uonsjdwon MmeT puog g03MS
1Auz/Butieauibuz /Buy L 9seud :Z IIPM
1e6png sono [N 9102 ‘11 Asenuep
asuadx3 [enjoy sainjipuadx3 |enjoy sA }obpng
:puaba JoU3SIQ S92IAI9S AJlunwiwo) oipad uoQ aye




¥9°L0S'€99  $ 00011266 25'sz1'02e $ 000L9'€SE $ - - - $ 99°6GL°26L $ 0000L'6EF $ GS9LZ'OYL $ 00°000°00C $ €01 BUIPS PUE Z |ISM
8€'9/8'16€ $ 00°056'66S z5'GzL0le $  000S€EZYE $ - - - $ 9800518 $ 00009'.6C $ - - $ :[BI0L [IBM BulpaiN
06'826'C $ 00°000'SZ 06'826'C 00'000'G2 - - - - - - - ‘el
GlLoz/SL/LY SL0Z/SHLL - 00°00S°Z - - - - - - - 1n0as0|] 10aloid [t
Gloe/sh/oL §10z/SL/0L 0Z'900'}L 00°000°0L - - - - - - - uonoadsul|g
Gl0Z/SL/0L GlLoz/siioL - 000052 S - S = - = - BuikeAINg uononnsuo) |z
§10z/S1/0L §10z/5L/0L 0,226} 00°000°01 - - - - - - - - Bupsauibus juspisay ||
{[enjdy ajeq :39bpng 1enjoY JoL): 396png Jouisia Jlenjoy :[enjoy 4us| :39bpng Jys| :lemdy vasn| :1e6png vasn|:lenidv a0uMS 3ebpng [[enpy dy3a :396png dy¥3a :
i 2jeq uot; MeT puod)| a¥MS
9adsujuawabeue|y UoONIISUO) - € aSeYd :|[9M BUIPaN
98'0S.'18 00'009'252 - $ - $ $ - $ - $ - $ $ 98°0G°18 $ 00009'.6C $ - $ - $ :[ejol
S102/51/0L §102/51/0L - $[ - $ $ - $] - s$[ - $ S| - $]000092 S| - $] - $ (%g1) Aouabuyuod
G10z/SL/0L §10z/5L/0L - $ - $ $ - $ - $ - $ $ 000002t  $[000005L $ - $ - $ uonel0)say doelNg
‘Buinjep ‘edid ‘wesAg Jaje |\ MEY O) UOIJOBULOD
GL0Z/SL/0L §10Z/SL/0L s $ B $ $ S $ - S $ $ I 0000062 - 3 - $ $ SjUBWaA0IdW| S0IN0S J8MOd |G
S102/S1/0} SL0Z/SHI0L S S - $ $ - $[ - - $ $] - $[oo0000L S| - $[ - $ $ BUUSJ pUE SjUSWaA0IdW]| ONS |+
G102/S1/6 §102/5L/6 - $ - $ $ - $ - - $ $ - $ 0000009 § - $ - $ $ sjojuod|e
pue ‘|eou}oa|3 ‘[eslueyosy ‘Buiddinbg o
G10z2/0€/9 G102/0€/9 - $ - $ B $ - = $ $|os8zy'2e  $ [ 0000005 $ s $ - $ Bunsa] g pue | S|@MA Je sieonpsuel] |z
‘d LM Bunsix3 o0y Buidid Atesodwa ] [jeysuj
G10Z/SL/S §102/51/S - $ - $ - - - $ - $ [ 000000L § - - Bunsa | ‘buibbo ‘buldwes ‘[N Bunsixg
{[enjdy aeq :396png {|enjay Pusia 396png Jouisia JlenOy :[enjoy 4us| :39bpng Jys| :lempy vasn| :1e6pna vasn|:lenidy a0dMs 3ebpng [1enpRy dy3a :396png dy¥3a :uonduosaq ysel|
uopsjdwog| ajeq uoysjdwod me puog| g0UMS
uoloNIISuUoY - Z aseyd :||9p BUIPSN
29'96L°206 $ 000GELLE 29'961°L0€ $ 000SE'2LE - - - - - - - :[ejol
SL0Z/SHLY SL0zISHIY GGG 00 000°0F - - - - - B - e 109003d
G102/0¢/ §102/0€/S - $ [ 00°00S"} - - - - - - - Bumiwieq
G10Z/0€E/S §loz/oe/8 G/ /TlL'95T $ | 00°05€292 - - - - - - - (uawese3 a + 9seyoind
Apadoid) uonisinboy (MOY) Ae-jo-ubry
§102/0€/9 §102/0€/9 - $ | 00°005'€ $ - - - $ - $ - $ - - $ SJUBLINO0( [BJUBWIUOJIAUT
G10Z/0€/8 §102/0€/8 06'v€9'vC $ [ 00'000°0€ $ - - - $ - $ - $ - - $ (3%Sd) Sejewns3 pue 'suoneoyoads ‘suejd
GlLoz/SL/S §102/51/S 08'%8€'9 $ | 00°000°0} $ - - - $ - $ - $ - - $ Buusauibug ubiseg-ald pue suonenjeas 108loid
‘[enjoy ajeq 3bpng enjoy Jo1ISIq obpng jo1sIa enjoy enjoy Jus| 96png Jus| :lemoy vasn :[enpdy dy3a|  3ebpng dy3a :uonduosaq yseL|
uonajdwoy| sjeq uonsjdwon Mme7] puog| g0uMS

4 - | 8Seud :|I9M eulpaN



£0°€6Y'EZL  § 000000267 § $ £0€BK'EZL  § 00100052 2 - $ = $ - $ = $ s - $ 00000252 § [EIOLYENIM
0EELY'6 $ 00:000°0L $ 0EELY'6 00°000°0L - - - - - - 00°000°0} oL
5 - S - S - S 5 - 1n08s0| J08f0id [ ¥
- - - - - - - - - uonoadsu||g
- - - - - - - - - Buikening uononisuod [z
§102/0€/L §102/0€/L 0E'ELY'6 0000070} - - - - - - 00°000°0¢ Bunsauibus juapisay |1
:[enjoy ajeq 39bpng 39bpng 1omsia ‘lenjoy 3ebpng|  :lemoy Jus| 396png Jus| :lemdvy vasn| 3e6png vasn|:enioy a0ums! 3ebpng|  :enpy dy3a :uonduosaq yseL| roN yseL|
uonajdwoy| sjeq uonsjdwon Mme7] puog| MeT puog gOuMS
1N03s0|) 393 I D - € 9seyd v B € SlIPM
15'701'96 $ 00°000'2L) $ 1S'70L'96 00°000'24L - - - - - - 00°000'24L :ejoL
< . 5 B = - - - - (%21) Aousbunuoy
- - - - - - - - - JUE|d JUBLUYES | JOJEAN O|GENod [/
= - 5 - = - 5 B B UONeI0)Say 60BlNS |9
‘Buinjep ‘edid ‘we)sAg Jaje ) O} UOIOBUUOD
$ $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ SJUsWaA0IdW| 80IN0S J8MOd |G
$ s - $[ - $[ - $] - S| - S| - S| - $ [ $ $[ - $ Buious 4 pue sjuswsAcidw| sys|y
$ S| - $| - $1 - S| - S| - S - $| - $ $| - $ s - $ Sjonuod (e
pue ‘|eouos|3 ‘|eojueyos|y ‘Buiddinb3 o
G10z/0¢€/L G102/0€/L $ | 1sv0L'96 $ | 00°000°0S}1 - - $ - $ - $ . $ $ - $ | 00°000°0S1 Bunsa | pue juswdojereq|z
‘Buiusalog pue Buise) [igysu| ‘Buliug Iem
§102/0¢/€ gLoz/oe/e $ - $ [ 0000022 - - $ - $ - $ - $ $ - $ [ 00'00022 (S3l0H 1591 Z awnssy)| |
Bunse ] ‘Buibbo ‘Buidwes ‘Bunuq ojoH 1891
:|enjoy ejeq 3ebpng 396png ouIsia :[enjoy ebpng| | 3e6png Jus| :lenjoy vasn :[enjoy 923MS :[enjoy d¥3a :uonduosaq ySeL| 1 ON jsel]|
uone|dwoy| ejeq uonsjdwon MmeT] puog| MmeT puog a2dMs
uolINIISuU0) - Z aseyd ¥ B € SIIBM
2T'SL6'LL $ 00°000'SL $ 22°G16'LL $ 00°000'GL - - - - - - 00°000'GL :[ejoL
S10Z/08/8 G102/08/8 SIS 00 000°0r - - B - - - 00°0000% e 109003d]9
SL02/S L S102/5VIL - 00000 - - - - - - 00000 BumIuad|g
5 - = B = B - B - uonisinboy (MOd) ke M-30-ubid [
SL02/SL/L S102/SLIL 08'88.°L 007000702 - - - - - - 007000702 SJUBWINO0( [BJUSLIUOIIAUF | €
S102/0E/L G102/0€E/L G629 00°000°0} = - = - = = 00°000°0} (39Sd) Sejewns3 pue ‘suojeoyioads 'sueld[z
S10Z/0E/L S102/0€E/L 00°GZL 000000€ = - = - = = 00°000°0€ BunssUIBuT UBIsa@-e.d pue suolen(end josloid| 1
‘[enjoy ajeq 3bpng obpng jo1sIa enjoy 3ebpng|  :lemoy Jus| 396png Jus| :lemoy vasn :[en)dY dy3a :uonduosaq yseL| roN yseL|
uonajdwoy| sjeq uonsjdwon Mme7] puog| MmeT puog g0uMS

But ! | i- | 3seyd ‘¥ @ € SlieM




10°091'66 $ 000z8'62E $ - $ - $ 10°060°98 $ 00000°€rL $ - $ - $ 000.0€L $ 0002898 $ - $ $ - $ - $ 000z8'62ZE $ ([BloL G IIPM
05916 $ 00°000'SZ $ - - - - - - 05916 00000'62 - - - 00°000'62 ‘B10L
SLoz/SLIL SLoz/SLLL - - - - 7 - - - 00°005'2 - - - 00'005'C 1noasol) 0aloid |t
§102/S1/0 §l0z/5L/0L - - - - = - - 000000} - - - 00000704 uofoadsul[g
§102/51/0 S102/S1LI0L - - - - - - - - - - 000052 Buiening uoponsisuo] [z
§loz/sio §10z/shoL - - - - = - 05916 - - - 00°000°0L I
:[enjoy ejeq 3eBpng enjoy 3oL enjoy ummgmi emoy Jus| 39bpng Jus| :lemoy vasn enjoy GO8MS :lemoy dy3a| 3ebpng dyaa 11509 zuonduosa@ HseL| :'ON ¥seL
uopajdwog| ejeq uonsjdwon me7] puog| Mme puog
IN0aso| J93loid/uondadsujjuawabeuey uononisuo) - ¢ aseyd :(z eulpajy) G IIBM
£1'20L'€8 $ 00°0Z€'80Z $ - $ - $ €6'8¥S'LL $ 000002L $ - $ - $ 05€GL'ZL $ 000zE9EL $ - $ $ - $ - $ 0002€'802 $ ‘el
S102/S1/0} SL0Z/SLI0L - $] - $| - $] - $1 - $] - $| - $|ooozeze S| - $ $| - $] - $ [ 00'0ze'Z2 $ (%21) Aousbunuog
Gloz/sLoL §1oz/sLoL - $ - $ - $ - $ 7 - $ - $ - $ [ 00°000°0€ $ - $ $ - $ - $ | 00000°0€ $ uonelojsay aoeUns|9
‘Buinjep ‘edid ‘wosAg 1o\ MEY O} UOI}OBUUOD
S102/SL/0} SL0Z/SL/0L - $] - S| - $[ - s - $1 - $[0s€sizk $| 0000062 S| - $ S| - $[ - $ [ 00°000°52 $ SjusLUBAOIdUI| 83IN0S Jamod |G
§102/S1/0} S102/S1LI0L - ${ - S| - S| - S| - $| - S| - $ | 00°000°0} S| - $ $| - $| - $ | 000000} $ Buous 4 pue sjuswanoidw ays[y
Gloz/oe/e §10z/0¢€/6 - $ - $ - $ [ 0000011 $ 7 - $ - $ - $ [ 00°000°6% $ - $ $ - $ - $ | 00°000°09 $ sjojuod|e
pue ‘[eouos|3 ‘leoueyosiy ‘buiddinb3 e
$102/0/8 S102/0€/8 - s - $ 00°000°0S $ 7 - s - S - S - $| - $ S| - s - $ ] 00700005 $ Bunsa | pue uswdopred|e
‘Buiusaiog pue Buise) (esul ‘Bulug [P
G10Z/51/8 G025 = S| - $ | 0000L'S $ [ 00700011 S| - S| - S| - S| - S| - $ S| - $| - $ [ 0000011 $ Bupsa | Buibbo ‘Buijdwes “Bulliid S1oH 1591 |
‘[enjoy ajeq 396png :[eny JoLsia :39bpng Jouisia H m:.oM_ ummv:mi enjoy Jus| 96png Jus| :lemov vasn| :1ebpng vasn|:enidy 08Ms ‘lenjoy dy3a|  3ebpng dy3a 380D :uondiiosaq yseL( oN yseL|
uoyajdwo)| ejeq uonsjdwon me] puog MmeT puog
uonoNAsUOY - Z aseyd :(z eulpaN) g IIGM
80°LYS'vL $ 00°005'96 $ - - 80'L¥S' vl $ 00°000°LL - - - 00°00S'GZ - - - 00°00S'96 :[ejoL
SL0Z/SHLE SL0zISHLY - - [ - - B 000006 - - - 00°0000% e 109003d]9
Sloc/st/e §102/51/8 - - - - = - - 007005} - - - 00°00S'}L Bumiuiad|g
G102/0¢/6 §102/0€/6 - - - - = - - 00°000°G} - - - 00°000°GL uo oy (MOY) ReM-J0-3ubId [+
§102/S1/6 S102/51/6 - - - 00°000°0k - - - - - - - 00°000°0k SHUBWINOOQ [EJUSWUOIIAUT €
§102/51/6 §10z/51/6 - - - 00°000°0€ = - - - - - - 00°000°0€ (3%8Sd) sejewns3 pue ‘suojeoyioads “sueld|z
Gloc/oe/8 §102/0€/8 - - - 00°000°0€ 7 - - - - - - - 00°000°0€ Bupssuibuz ublsa@-aid pue suonen|eA josfoid |}
‘[enjoy ajeq 3bpng enjoy Jo1ISIq obpng jo1sIa enjoy uamu__mi enjoy Jus| 96png Jus| :lemoy vasn| 3ebpng vasn :lenjoy dy3a| 3ebpng du3a 1509 :uopduosaq y¥seL| ON ¥seL
uoyajdwo)| ajeq uonsjdwon me puog| me] puog gO8MS

IOETe T §- 1 9seyd :(z eupain) § IISM




91’6815 $ 000VL'SSS'L $ S0'€85'602 $  00°000°'00% $ - $ 000¥9'9L $ 000ev'8k $ 00000005 ¢ 9G'6SL'Z6L $ 0000L'6EV $ SG9lZ'9vl $ 00°000°002 $ 000v2'GSS'L $ :[e10] ejqesinquiey
897LG'168 $ 00°0S€'606°'L $ 2€5'SZL'0CE $ 000.L9'€5E $  S0'€85'60C $ 00°000'00% $ - $ 000v9'9L $ 000EY'8L $ 00000005 ¢ 9S'6SL'Z6L $ 00000L'6EY $ SS9lZ'9vl $ 00°000°002 $ 00°0SE'606'L $ :[eloL jebpng
S0'€L0'82Z  $ 000¥9'9L6 $ - $ - $ S0'€85'60C $  00°000°'00% $ - $ 000v¥9'9L $ 000ev'8k $ 00000005 $ - $ - $ - $ - $ 000v9'9L6 $ B0l 9-€llem
L0'02S'70L  $  00°0¥9'659 $ - $ - $ 10°060'98 $ 00°000'€v} $ - $ 000r9'9L $ 000EY'8L $ 000000005 $ - $ - $ - $ - $ 00°0v9'659 $ 9 puegsiBM
00°09€'S $ 000z8'62E $ - $ - $ - $ - $ - $ 000v¥9'9L $ 0009€'s $ ooosLEle § - $ - $ - $ - $ 000z8'62ZE $ ‘el 9 leMm
- $ 00°000'SZ $ - - - - - 000¥9'9L - 0009¢'8 - - - - 00°000'62 ‘B10L
9102/0€/L 9102/0¢/} - - - - [ - 00'00S'C ° - S - - - 000052 1n08s0]) 108l0id |
§loz/oe/eh §102/0¢€/gh - - - - = 0000070} - - - - - - 00000704 uofoadsul[g
§loz/oe/e) S102/0€/ch - - - - - 000052 - - - - - - 000052 Buiening uoponsisuod [z
§loc/oereh gLoz/oergh - - - - = 00°0¥9'} - 00°09€8 - - - - 00°000°0L I
{[enjoy ajeq 39bpng BNJOY JOLI): ebpng joLisiq BNjOY 9bpng enjoy 4us| :3ebpng Jus| :lendy vasn 26png vasn|:1enoy 808MS 1eny dy¥3a :396png dy3a 3800 :uondudsaq yseL| :"ON jseL
uopajdwog| ejeq uonsjdwon me7] puog| Mme puog
IN03so| J93loid/uondadsujjuawabeuey uononisuo) - ¢ aseyd :(¢ euipajy) 9 IISM
00°09€'S $ 00°0z€'802 $ - $ - $ - $ - $ - $ - $ 0009€'S $ 0002€'80Z _$ - $ - $ - $ - $ 0002€'80Z $ ‘el
S102/0€/ZL §102/0€/eL - $] - $| - $] - S| - $] - $| - $|ooozeze S| - $] - $| - $] - $ | 00°02€’ze $ (%g1) Aouabunuody
G10z/0e/L )L §Loz/oe/LL - $ - $ - $ - $ - $ - $ - $ [ 00°000°0€ $ - $ - $ - $ - $ [ 00"000°0€ $ uonelojsay aoeuns|9
‘Buine) ‘adid ‘WasAS uoNQLISI O} UONIBUUOD
G10Z/0g/2) G10Z/0€/2) = $ - $ B $ - s - $ - $ B $ | 00'000°62 $ = $ - $ 5 $ - $ 0000062 $ SjUSWIBA0IAW] 80IN0S 1oMod |G
§10z/0g/Th S102/0€/Th - ${ - S| - S| - $| - S| - S| - $ | 00°000°0} S| - $| - $| - $| - $ ] 000000} $ Buous 4 pue sjuswanoidw ays[y
Gloz/oe/L )L §10z/0€/LL - $ - $ - $ - $ - $ - $ - $ [ 0000009 $ - $ - $ - $ - $ [ 00000709 $ sjojuod|e
pue ‘[eouos|3 ‘|eoiueyos|y ‘Guiddinb3 o
$102/0€/6 $102/0€/6 - s - $| - s - $1 - s - S - $[oo00005 $| - s - S| - s - $ ] 00700005 $ Bunsa | pue uswdopred|e
‘Buiusalog pue Buise) |ieisu| ‘Buliug 1em
S102/S1/6 GL02/SH6 - S| - S| - S| - S| - S| - $ | 0009€'S _§ 000001 §| - S| - S| - $| - $ [ 0000011 S Bupsa | Buibbo ‘Buljdwes “Bulliid S1oH 1591 |
‘[enjoy ajeq 39bpng :[eny JoLsia :39bpng Jouisia [empy :19bpng enjoy Jus| 96png Jus| :lemov vasn| :1ebpng vasn|:enidy 08MS ‘lenjoy dy3a|  3ebpng dy3a 380) :uondiiosaq yseL( oN yseL|
uoyajdwo)| ejeq uonsjdwon me7] puog| MmeT puog
uonoNAsuUoY - Z aseyd :(¢ eulpay) 9 IIBM
- $ 00°005'96 $ - - - - - - - 00°00S'96 - - - - 00°00S'96 :[ejoL
9l0z/0€/L 9l0z/oe/L - - - - = - - 00°000°0} - - - - 00°000°0L 1e|\ J08foid |9
§10z/0€/0L §102/0€/0} - - - - = - - 007005} - - - - 00°00S'}L Bumiuiad|g
G102/0€/0) §102/0€/0} - - - - = - - 00°000°G} - - - - 00°000°GL uo boy (MOY) ReM-J0-3ubrd [
S102/0€/0} 5102/0€/0} - - - - - - - 000000} - - - - 00°000°0k SHUBWINOOQ [EJUBWUOIIAUT €
§102/0€/0L §1oz/oe/0kL - - - - = - - 00°000°0€ - - - - 00°000°0€ (38Sd) sejewns3 pue ‘suojeoyioads “sueld|z
Gloc/oe/e §102/0€/6 - - - - 7 - - - 00°000°0€ - - - - 00°000°0€ Bupssuibuz ublsa@-aid pue suonen|eA josfoid |}
‘[enjoy ajeq 3bpng enjoy Jo1ISIq obpng jo1sIa enjoy 3ebpng|  :lemoy Jus| 396png Jus| :lemov vasn| 3ebpng vasn :lenjoy dy3a| 3ebpng du3a 1509 :uopduosaq y¥seL| ON ¥seL
uoyajdwo)| ajeq uonsjdwon me puog| me] puog gO8MS

IOETe T §- 1 9seyd :(¢ eupain) 9 IISM




LAKE DON PEDRO COMMUNITY SERVICES DISTRICT

Emergency Water Supply Analysis
January 6, 2016

SUPPLY:

Estimated
Emergency Water Supply Source Well Name: Yield" (GPM)

Ranchito Well #1 (Constructed 1992) 75
Ranchito Well #2 90
Medina Well 90
Well #5 100
TOTAL WATER SUPPLY: 355
TOTAL TITLE 22 ASSIGNED SUPPLY:* 177.5

' Based on hydrogeologic analysis of 10-day pumping test results, continuous pumping at this flow
is projected to draw down 50% of the available water column from static water level to overall well
depth over approximately a 6 month period.

Estimated yield as calculated in the Source Group Final Report, Section 3, Table 2.

2 CCR Title 22 Section 64554 requires that hard rock wells be assigned a source capacity equal to
50% of the yield identified in the 10-day pumping test. Applicability of reg. in an emergency is unknown.

DEMAND:

345

[Demand During Drought Restriction (MDD-Drought)™*” (gpm) = | 464]

®Based on water treatment plant operation records: plant influent meter readings. This accounts
for (includes) backwash water and distribution system leakage.

“Per CCR TITLE 22 Section 64554 At all times, a system's sources shall have the capacity to meet
maximum day demand (MDD).

MDD is calculated per the method described in CCR Title 22 Section 64554 subsection b, except
instead of using 10 years of data, we used only 2015 data, after mandated drought reduction. We
refer to this special MDD as "MDD-Drought." Specifically, the average day demand (ADD) of the max
2015 summer month was multiplied by the peaking factor of 1.5 for MDD per Title 22 Section 64554.
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