
Lake Don Pedro Community Services District 
9751 Merced Falls Rd., La Grange, CA 95329 
(209) 852-2331 – www.ldpcsd.org

DIRECTORS 

Danny Johnson, President 

Dan Hankemeier, Vice President 

Emery Ross 

Russell Warren 

James Sult 

Special Meeting of the Board of Directors 

9751 Merced Falls Road 
February 22nd, 2017 at 10:00 a.m. 

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample 
quantities of high quality water meeting all standards, in a fiscally responsible manner. 

AGENDA 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. DISCUSSION AND ACTION ITEMS
a. Presentation and acceptance of the annual audit of the district’s financial

statements for the 2015/16 fiscal year.
b. Educational presentation covering the District finances and related requirements,

standards and policies as well as detailed review of the monthly Treasurer’s
Report.

3. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in 
advance of the meeting by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours
or mailed pursuant to a written request and payment of associated mailing fees

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials
must be completed a minimum of one week in advance of the meeting

 Viewed on the Board page of the District’s website

 A limited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please 
contact the LDPCSD Board Secretary at (209) 852-2251 Ext. 2. 
Advance notification will enable the District to make reasonable arrangements to insure accessibility.
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Lake Don Pedro Community Services District 

Special Meeting of February 22, 2017 

 
AGENDA SUPPORTING DATA 

 
 FINANCIAL PRESENTATIONS: 

a. Presentation of the 2016 fiscal year audit - Blomberg & Griffin Accounting Corporation  
b. Presentation of a district financial overview 

 
Background 
The draft 2015/16 Fiscal Year audit has been completed by Blomberg and Griffin Accountancy Corporation, 
who will also attend our Board meeting to present the audit.  The audit is included with this agenda package for 
your review.   
 
Last minute changes to the audit and MD&A were completed as late as February 21, 2017 and therefore the 
audit was tardy in delivery to the Board and public.  There is no specific legal requirement on how the Board is 
to receive its audit, and no specific requirement for its approval, since it is an outside entity’s audit and the 
District does not necessarily approve or disprove the content.  The Board’s action is to “accept” the audit as 
final and direct its filing with the state, county and other entities.   
 
The Board can ask for clarification, request additional work be completed, or request that the audit be presented 
and discussed at additional meetings.  Additional cost may apply for the auditor attendance at additional 
meetings.   
  
Recommended Motion 
I move to accept the 2016/17 fiscal year audit as complete for filing.   
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LDPCSD 
Finance 101
Board of Directors 
Special Meeting of February 22, 2017
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What Governs Finances

• Laws
• Prop 218
• California Government Code 61000 et seq
• Ethics laws
• Conflict of Interest Laws and FPPC
• Uniform Construction Cost Accounting Act  (UCCAA)- Public Contract Code

• Standards
• Government Accounting Standards Board (GASB)
• UCCAA Manual
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What Does the Board Need to Know?

• District Financial Policies
• Budget Creation and Monitoring
• Financial Reporting
• Long-Term Financial Planning
• Cash Management and Investments
• Capital Financing & Debt Management
• Purchasing and Contracting Practices
• Finance Terminology Page 35



Influence of Operations on Finances
• State Permits

• More strict (and costly) every year
• Compliance and related expenses are mandatory

• Staffing
• Master Planning

• Capital Improvements

• Long Term Debt/Obligations
• Retiree medical
• CalPERS retirement
• Loan Page 36



Board’s Role in Finance –Policies

Financial policies can provide a solid foundation for sound 
public agency fiscal practices.  Adopted by the governing body, 
such policies provide: 

• A means through which the governing body can communicate 
its collective policy judgments and goals to staff, the public 
and others.

• Direction to staff and standards against which current 
practices can be measured, and proposals for changes in 
practices can be evaluated.

Page 37



Board’s Role in Finance – Financial Planning 
Policies

• Budget
• Long Range Planning
• Asset Inventory
• Long Term Obligations
• Reserves and Fund Balance
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Board’s Role in Finance – Revenue Policies

• Revenue Diversification
• User Fees and Charges
• One Time and Unpredictable Revenues
• Limited Purpose Revenue
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Board’s Role in Finance – Expense Policies

• Financial Reporting
• Debt Financing
• Expense Reimbursement
• Credit/credit cards
• Petty cash
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Board’s Role in Finance – Other Policies

• Investment
• Policy and reporting to Board required by law

• Purchasing and Procurement
• Who the district does business with
• Competitive bidding requirements
• Which staff has authority
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Board’s Role in Finance - Performance

• Set financial performance expectations
• Adopt budget and understand performance indicators
• Establish operational (service) expectations
• Adopt rates adequate to cover operations and CIP
• Adopt Capital Improvement Plans and ensure funding for them
• Establish and fund reserves
• Understand Financial Red Flags
• Monitor performance
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Board’s Role in Finance - Audit

• Set standards for auditor, meeting attendance 
requirements and contract tenure, selection standards

• Understand audit requirements
• Understand and ensure adequate internal controls
• Meet with auditor and express any concerns
• Adjust policies and operations based on results
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Monthly Treasurer’s Report
• Chart of Accounts
• Expense Authorization policy

• Performance to Budget
• Authorized transfers

• Investment Report (+snapshot of month’s performance)
• Accounts receivable and accounts payable
• Statement of Revenue and Expense (Profit and loss)
• Balance Sheet
• Warrant list (check paid)
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Resources

• Financial Management for Elected Officials (Institute for Local 
Government)

• CSDA Leadership Academy
• Board’s Role in Finance and Fiscal Accountability

• Government Finance Officers Association (GFOA)

• CSDA Board Handbook
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Please visit the following link to view the Institute for Local 

Government’s 

Financial Management for Elected Official’s: Questions to Ask 

http://www.ldpcsd.org/2017-02-22-special-morning-meeting-10am  

Because of the size of this document it will be easier to access on the 

Lake Don Pedro Website.  
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