
Lake Don Pedro Community Services District 
9751 Merced Falls Rd., La Grange, CA 95329 
(209) 852-2331 – www.ldpcsd.org

DIRECTORS 
 Danny Johnson, President 

Dan Hankemeier, Vice President 
Emery Ross 

Russell Warren 
James Sult 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

October 17, 2016, at 1:00 p.m. 

Mission Statement:  The Lake Don Pedro CSD is dedicated to providing our customers with ample 
quantities of high quality water meeting all standards, in a fiscally responsible manner.   

AGENDA 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. 
A maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time.  Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues.  

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. General Manager’s Report: Peter J. Kampa
c. Chief Plant Operator’s Report: R. Gilgo

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one
motion or considered separately as determined appropriate by the President
a. Read and file the September 2016 Treasurer’s Report
b. Approval of the Minutes of the Regular Board Meeting September 21, 2016
c. Read and File California Environmental Quality Act (CEQA) Notice of Exemption Filed for the

Water Service Line Replacement Project and Intake Booster Pump Installation Project

5. DISCUSSION AND ACTION ITEMS
a. Review and Discussion Regarding Implementation of a Maintenance Program and

Standards for District Infrastructure
b. Review a report on the status of implementation of the drive by meter reading system

and plan for completion of remedial solutions to failing meters and transmitters
c. Review a report of the Emergency Groundwater Well Project Budget to Actual Expenses

and Consideration of Approval of a Related 2016-17 Budget Amendment
d. Informational Presentation Regarding the scope, function and cost of the District

Supervisory Control and Data Acquisition system (SCADA).
e. Discussion and action regarding location of communication equipment on district

properties including cellular, internet, radio towers and related equipment; including
equipment owned by others and the potential of district installed systems.
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6. DIRECTORS COMMENTS:
Any Director may address the Board on any item of interest that is within the subject matter and
jurisdiction of the District. Generally, no discussion or comment by other Board members should
be expected on non-agenda items, except to properly place the matter on a future agenda for
review, discussion or action as appropriate.

7. CLOSED SESSION
Conference with Real Property Negotiator
The Board will confer with its appointed negotiator, General Manager Peter J. Kampa to discuss
price, terms and conditions of a potential real estate transaction related to the proposed lease of a
portion of tank site property by AT&T for the purpose of installation of high speed internet
communication equipment. Property Owner: Lake Don Pedro CSD, Location: Arbolada Water
Tank, Mariposa County Assessor’s Parcel 019-090-003-0.

8. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received 
by the public for free in advance of the meeting by any of the following options: 

• A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329
during business hours or mailed pursuant to a written request and payment of
associated mailing fees

• An electronic copy received by email. Note - a form requesting email delivery of agendas
and/or meeting materials must be completed a minimum of one week in advance of the
meeting

• Viewed on the Board page of the District’s website
• A limited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in 
Board Meetings, please contact the LDPCSD Board Secretary at (209) 852-2251 Ext. 2. 
Advance notification will enable the District to make reasonable arrangements to insure 
accessibility.  
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Lake Don Pedro Community Services District 
General Manager’s Report  
October 17, 2016 

1 Report Overview 

I am pleased to present this report of the management activities for the month of September, 2016.  
This report summarizes the activities of management which both drive the efforts of District staff on a 
daily basis, and also populates items on the Board’s agenda.  A detailed quarterly Strategic Plan Update 
Report is also attached hereto for your review and discussion. In addition, this report provides a brief 
summary of the status of various projects and Board directed actions.   

Please note that I am pleased to answer any questions the Board or any member of the public may have 
on this report or any other materials contained in this agenda packet.  I can be reached easiest by cell 
phone or email and will always try to answer your questions in advance of the Board meeting.    

Also attached to this report are water system leak reports covering the period of August and 
September 2016.  As discussed last month, there is an anomaly in the August 2016 readings where it 
appears that the amount of water billed to our customers exceeds the amount of water supplied into 
the system by the treatment plant.  We have confirmed treatment plant meter readings as accurate, 
and the readings appear to have returned to a more normal amount for September.   We will continue 
to evaluate the situation and determine if inaccuracies in customer meter registrations could have 
resulted in a substantial over reporting of sales; however highly doubtful.      

The majority of the management efforts throughout this period was planning for implementation of the 
communication plan, preparing documents for legal counsel review related to the medical benefits 
evaluation, Well project closeout reports and discussions, preparation of work scopes, cost estimates 
and directing the work of the District engineer on a variety of projects, as well as planning 
implementation of the Water Use Efficiency and Service Line Replacement Projects.   

In addition, significant time was spent preparing the Maintenance Program staffing analysis 
spreadsheet and supporting documentation.  This spreadsheet reveals actual available work time for 
existing employees, considering work schedules, average vacation and sick leave usage, holidays, 
training and safety meeting time, documentation and paperwork, drive time and general 
administrative time such as vehicle inspections, fueling, loading tools and inventory, staff meetings and 
other times unavailable for maintenance and operations.  The available employee work hours are then 
compared to the calculated time to fully maintain all facilities and equipment, in accordance with the 
Vehicle and System Maintenance Plans.  The resulting calculation will show the percentage of work we 
can expect to get done with existing staffing and with each added employee.     

2 Management and Administration 

Medical Retirement Expense Evaluation – I have received and reviewed a draft determination from 
General Counsel Raymond Carlson regarding the retiree medical benefits in question as directed by 
the Board.  The draft determination will be finalized on October 13, 2016 which may be too late for 
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distribution with this Board packet.  If so, the document will be separately delivered.  The Board may 
want to review the memo in closed session to ensure the protection of attorney client privilege due to 
the potential for litigation in this matter.    

District Mapping Project – A request for proposals has been prepared describing the scope of 
mapping work and various map layers to be produced by the selected contractor.  The difficulty has 
been in receiving cost proposals from  contractors, when the scope includes for them to research and 
secure Geographical Information System (GIS) data or legal descriptions for all the various boundaries. 
The Board directed staff to determine exact boundaries to ensure complete accuracy in developing the 
various boundary lines.  We have decided that we will provide the selected mapping contractor with 
the most current information we have available, with direction to engage both county Planning 
Departments to receive any current mapping they may have.  Any of the map layers where the exact 
location of boundaries cannot be fully assured will be so delineated on the map.    

Water Right Violation Response – District staff has spent significant time responding to phone calls, 
emails, researching documents and preparing reports for the State Water Board; who several months 
ago received a complaint against the district for a claimed water rights violation, alleged to be caused 
when the district served water to customers outside the MID Place of Use.  The documentation we have 
provided in response thus far has shown clearly that no violation has occurred, since we have 
consistently more than covered any water use by outside customers with well water produced by the 
Ranchito well.  We see nothing in the record or our conversation with the state thus far that is cause 
for concern that a violation actually occurred.   

3 Water Service 

• DWR IRWMP Grant – A meeting was held with the state DWR project representative, district
staff, our contract accountant and the Mariposa County Resource Conservation District’s
manager, Melinda Barrett.  All aspects of project planning, implementation, reimbursements
and reporting was covered and we have prepared our first draft project progress report and
reimbursement request which is currently being reviewed by the state prior to its final
submittal for payment.

o Service Line Replacement Project – The CEQA Notice of Exemption will be filed this
month, and our District Engineer will be completing project plans and specifications
for bidding by the end of November 2016.  The bidding process will take two months
so it is likely a construction contract will be awarded in approximately February 2017.

o Water Use Efficiency Project – We are continuing to work on the scope of work for
the MCRCD, as well as the draft reimbursement program criteria to be used to pay
customers back for such water conservation work as replacing toilets, renovating
irrigation systems, installing smart irrigation controllers, installing greywater and
rainwater systems.   This program will likely start rolling after the first of the year
realistically.

• Emergency Well Project – I will provide a brief verbal description of any remaining work
items. Project Engineer Mike Vasquez and I will be meeting with USDA Rural Development on
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Tuesday October 18, 2016 in their Merced office to finalize approvals for reimbursement of 
well project expenses. 

4 Finance 

• Audit - The site visits and inspections/tests conducted by our auditor for the annual audit will
occur on November 17 and 18, 2016 and the draft audit will likely be completed in December
2016. 

• Project Grants and Reimbursements –Final grant reimbursements are being prepared and a
verbal update will be provided at the meeting.  

• September 2016 Treasurer’s Report - In review of the monthly Treasurer’s Report, you will find
the following: 
o That the Treatment Plant Maintenance Expense is shown significantly over budget, however

the expenditures last month included a payment to Foothill Climate Control in the amount 
of $18,500 which reflects the installation of the new Air Conditioning system in the Board 
room. This expense may be reclassified as a separately approved capital improvement 
project (fixed asset) in which case you will see this amount reversed out next month.  

o Our restricted and unrestricted cash (net cash flow) increased by $36,811 from last month,
and we appear to be on track at this point to finish the year within budget.  

o Our overall revenue is on track with budget
o With three months of 2016 fiscal year under our belt, expenses appear to be in line at 26.23%

of the total budget
o Our operations personnel expenses will be higher than budget due to the extended absence

of one employee out due to injury.  He will continue to use sick and vacation time until
exhausted, and we are hiring a replacement employee due to workload which will add pay
and benefits costs above and beyond our payment of sick and vacation leave to the absent
employee. In addition, the remaining two staff are experiencing a higher than normal level
of overtime due to main breaks, and the absent employee.

o Several extensive leaks were repaired on the Intake transmission main by Njirich
Construction, and the Intake repair budget is already exceeded.  Adjustments are expected
elsewhere in the budget to make this up over the year.

o Although chemical purchases are tracking over budget for the three months, as the water
demand reduces this winter, the chemical purchases and use will slow dramatically resulting
in a likely accurate budget figure

5 Infrastructure and Operations 

• Vacant Operations position – We received a total of 14 applications for the position advertised,
at least three of which are currently certified water system operators.  We are extremely pleased
with the response and expect to find a qualified applicant in the group no doubt.  We will schedule
interviews during this Board meeting week.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Water Audit

Page 1
August 16

Instructions:  -Enter values into white boxed cells. Do not edit grey or colored cells.
-To start a new annual file: Save as a new file, and manually enter the "last" meter readings and meter correction values on the "Read 1" sheet. Delete the "Intial Snapshot" sheet, and
erase all data in white cells except for meter correction values.
-Each reading day has a separate tap. "last" values are automatically transferred from the previous reading tab.
-If, at any time, any data seems incorrect or formula not functional, or to add calculations to the sheet, please contact Binkley Associates ASAP.

Notes: 
1. Units must be consistent throughout spreadsheet. Sheet is set up for meter readings in hundred cubic feet (ccf). Tank levels are in feet.

Meter Correction Factors and Method Determined*:
(Enter a negative sign if meter is underregistering; leave positive if overregistering)

Plant Customers
Percentage
Method*

* Meter accuracy testing method
1) Testing in place using tank level measurement
2) Tested in place using fire hydrant and hydrant meter
3) Tested in place by meter testing contractor using in line pitot or other method not listed above
4) Tested in shop by testing lab
5) Assumption based on similar meters in LDPCSD
6) Assumption based on meter manufacturer spec.
7) Other

**Other metered and unmetered water uses category:
Enter "A" for metered, "B" for estimated another way

Water Distribution System:

Date 
(mo/dy/yr)

Plant Eff 
Meter 
Reading 
(ccf)

(A) Plant Eff 
Meter 
Corrected 
(ccf)

Central 
Tank Level 
(feet)

(B) Central 
Tank 
Volume (cu. 
ft.)

Enebro 
Tank Level 
(feet)

(C) Enebro 
Tank 
Volume (cu. 
ft.)

Alamo Tank 
Level (feet)

(D) Alamo 
Tank 
Volume (cu. 
ft.)

Coronado 
Tank Level 
(feet)

(E) 
Coronado 
Tank 
Volume (cu. 
ft.)

Lazo Tank 
Level (feet)

(F) Lazo 
Tank 
Volume (cu. 
ft.)

Aroblada 
Tank Level 
(feet)

(G) 
Arbolada 
Tank 
Volume (cu. 
ft.)

Sturtevant 
Tank Level 
(feet)

(H) 
Sturtevant 
Tank 
Volume (cu. 
ft.)

Customer 
Meters 
Total 
Readings 
(ccf)

(I) 
Customer 
Meters 
Corrected 
(ccf)

Current 08/29/16 957,745.00 957,745.00 16.00 135,917.86 32.00 27,369.56 14.00 53,878.31 12.00 26,474.20 12.00 6,870.66 17.00 37,505.12 27.00 59,566.95 18,601.00 18,601.00
Last: 07/28/16 945,591.00 945,591.00 23.10 196,231.42 38.40 32,843.47 16.20 62,344.91 19.80 43,682.43 14.30 8,187.54 19.90 43,903.05 25.60 56,478.30 17,233.00 17,233.00
Difference: 12,154.00 -7.10 -60,313.55 -6.40 -5,473.91 -2.20 -8,466.59 -7.80 -17,208.23 -2.30 -1,316.88 -2.90 -6,397.93 1.40 3,088.66 1,368.00

Other metered and unmetered uses (J):

Item
**Method 
Measured

Quantity 
(ccf)

Fire fighting
Other hydrant usage
Main flushing
Bulk water sales
Repaired leaks 241
Water quality testing
Tank drainage or overflow
Other:__Estimated system leakage 1155
Other:_______________________
Other:_______________________
Other:_______________________
Total (ccf): (G) 1396

Totals for Zone:
Flows into System (A): 12,154.00 (ccf)
Change in Storage (B+C+D+E+F+G+H) -960.88 (ccf)
Flows Out of Zone (I+J): 19,997 (ccf)
Real and Apparent Water Loss: -6,882 CCF = -15.80 AC-FT 07/28/16 through 08/29/16 -57%for period: System Loss, %
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Water Audit

Page 2
September 16

Instructions:  -Enter values into white boxed cells. Do not edit grey or colored cells.
  -To start a new annual file: Save as a new file, and manually enter the "last" meter readings and meter correction values on the "Read 1" sheet. Delete the "Intial Snapshot" sheet, and
  erase all data in white cells except for meter correction values.
  -Each reading day has a separate tap. "last" values are automatically transferred from the previous reading tab.
  -If, at any time, any data seems incorrect or formula not functional, or to add calculations to the sheet, please contact Binkley Associates ASAP.

Notes: 
1. Units must be consistent throughout spreadsheet. Sheet is set up for meter readings in hundred cubic feet (ccf). Tank levels are in feet.

Meter Correction Factors and Method Determined*:
(Enter a negative sign if meter is underregistering; leave positive if overregistering)

Plant Customers
Percentage
Method*

* Meter accuracy testing method
1) Testing in place using tank level measurement
2) Tested in place using fire hydrant and hydrant meter
3) Tested in place by meter testing contractor using in line pitot or other method not listed above
4) Tested in shop by testing lab
5) Assumption based on similar meters in LDPCSD
6) Assumption based on meter manufacturer spec.
7) Other

**Other metered and unmetered water uses category:
Enter "A" for metered, "B" for estimated another way

Water Distribution System:

Date 
(mo/dy/yr)

Plant Eff 
Meter 
Reading 
(ccf)

(A) Plant Eff 
Meter 
Corrected 
(ccf)

Central 
Tank Level 
(feet)

(B) Central 
Tank 
Volume (cu. 
ft.)

Enebro 
Tank Level 
(feet)

(C) Enebro 
Tank 
Volume (cu. 
ft.)

Alamo Tank 
Level (feet)

(D) Alamo 
Tank 
Volume (cu. 
ft.)

Coronado 
Tank Level 
(feet)

(E) 
Coronado 
Tank 
Volume (cu. 
ft.)

Lazo Tank 
Level (feet)

(F) Lazo 
Tank 
Volume (cu. 
ft.)

Aroblada 
Tank Level 
(feet)

(G) 
Arbolada 
Tank 
Volume (cu. 
ft.)

Sturtevant 
Tank Level 
(feet)

(H) 
Sturtevant 
Tank 
Volume (cu. 
ft.)

Customer 
Meters 
Total 
Readings 
(ccf)

(I) 
Customer 
Meters 
Corrected 
(ccf)

Current 09/29/16 957,745.00 974,651.00 18.10 153,757.08 30.90 26,428.73 16.10 61,960.06 16.60 36,622.65 16.70 9,561.67 15.70 34,637.08 27.90 61,552.52 15,278.00 15,278.00
Last: 08/29/16 957,745.00 957,745.00 16.00 135,917.86 32.00 27,369.56 14.00 53,878.31 12.00 26,474.20 12.00 6,870.66 17.00 37,505.12 27.00 59,566.95 18,601.00 17,233.00
Difference: 16,906.00 2.10 17,839.22 -1.10 -940.83 2.10 8,081.75 4.60 10,148.44 4.70 2,691.01 -1.30 -2,868.04 0.90 1,985.57 -1,955.00

Other metered and unmetered uses (J):

Item
**Method 
Measured

Quantity 
(ccf)

Fire fighting
Other hydrant usage
Main flushing
Bulk water sales
Repaired leaks 107
Water quality testing
Tank drainage or overflow
Other:_______________________
Other:_______________________
Other:_______________________
Other:_______________________
Total (ccf): (G) 107

Totals for Zone:
Flows into System (A): 16,906.00 (ccf)
Change in Storage (B+C+D+E+F+G+H) 369.37 (ccf)
Flows Out of Zone (I+J): 15,385 (ccf)
Real and Apparent Water Loss: 1,152 CCF = 2.64 AC-FT 08/29/16 through 09/29/16 7%for period: System Loss, %
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Strategic Plan Task Status Update October 19, 2016 
 

Objectives Start Date Completion 
Date 

Status 

Refine the financial reporting to maximize transparency 
and accountability 

3/1/15 3/31/16 Complete 

Create a comprehensive Budgeting/Accounting Program 
and Policy 

2/1/16 11/21/16 Budget Reserve Policy adopted, Budgeting policy prepared for Board 
adoption in November 

Create a financial reserve policy that addresses necessary 
reserve funds and their appropriate use 

2/1/16 8/15/16 Completed 

Develop an understanding of Management roles, 
responsibilities and performance expectations 

10/1/15 8/15/16 Completed 

Develop a comprehensive Board/Board member 
orientation program 

2/1/16 3/28/16 Complete 

Develop up to date policies, organizational procedures 
and a supportive administrative structure 

2/1/16 12/31/16 In progress on track 

Develop Board member Norms and Board meeting 
protocol 

10/1/15 12/30/16 Not completed - We moved this meeting discussion – need to reschedule 

Have a solid communication plan and strategy 2/1/15 9/19/16 Completed and being implemented in November 2016 

Improve public image of the District through a variety of 
means 

2/1/16 12/31/16 Working on it! 

Create a Board Committee “Plan” 2/1/16 9/19/16 Completed 

Update and improve the District’s record management 
system and document office procedures 

2/1/16 12/31/17 On track 

Update the District organizational chart, job 
descriptions and job requirements 

2/1/16 12/31/16 On track - On August 2016 agenda for preliminary discussion, will be 
revisited following staffing evaluation of Maintenance Program 

Update the performance evaluation process for all 
positions 

2/1/16 12/31/16 On track – First step completed August 2016, then Revised job descriptions 
as directed in August 2016 meeting, develop performance expectation in 
Maintenance Program, set expectations and include in evaluation process 

Perform a salary and benefits survey 4/1/16 6/1/16 Completed for office and ops supervisors, Still needed for operators 
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Strategic Plan Task Status Update October 19, 2016 
 

 

Develop a system maintenance plan and strategy 2/1/16 9/19/16 On track – draft plan completed and reviewed on September 19, 2016 and 
currently preparing staffing and cost evaluations 

Develop and implement a plan to control system leaks and 
keep them under control 

2/1/16 4/31/16 Completed - Developed plan for system master meter upgrades and funding 
in place, work scope  complete and grant for service lines, spreadsheet 
completed, plant master meter in process of upgrade 

Prioritize Infrastructure Replacement and Upgrade 
Projects for system reliability, efficient operations and 
investments 

5/1/16 8/31/16 On track – this is really the same as the next item (CIP) however we discussed      
created a new committee/delegated to a committee I believe?  If so, we shou        
prioritization model to propose 

Develop a Capital Improvement Plan (CIP) 3/1/16 12/31/16 Completed with Implementation/funding Plan pending – Board approved 
the initial CIP list on August 19, 2016 and plan to present the funding and 
implementation plan in December 2016.   

Increase the productivity of relationships between the 
District and its stakeholders 

2/1/16 12/31/17 On track – continue to communicate regularly with county government and 
MID.  Becoming a resource to state DWR when they have questions about 
other system problems, they call us.   
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LAKE DON PEDRO 

COMMUNITY SERVICES DISTRICT 
 

OPERATIONS SUPERVISOR REPORT 
                                                                     

Board of Directors Meeting 
Monday, October 17, 2016 

 
Due to the short staffing and several days out of the office in the last week, the 
Operations Report will be delivered and reviewed at the meeting.    

 
Randy Gilgo 
Water Operations Supervisor/Chief Operator 
Lake Don Pedro C.S.D. 
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Lake Don Pedro Community Services District 

Regular Meeting of October 17th, 2016 

 
AGENDA SUPPORTING DATA 

 
    
4. APPROVAL OF THE CONSENT AGENDA 

a. Read and File the September 2016 Treasurer’s Report 
b. Approval of the Minutes of the Regular Board Meeting of September 19th, 2016 
c. Read and File California Environmental Quality Act (CEQA) Notice of Exemption filed for the 

Water Service Line Replacement Project and Intake Booster Pump Installation Project 
 

Recommended Motion 
Staff recommends the following motion:  
 
I move to approve the Consent Agenda as presented.  
 
Background  
The August 2016 Treasurer’s report and September 19, 2016 Board meeting minutes are attached 
hereto for your review.   
 
Also included for review and information only is a copy of the California Environmental Quality Act 
(CEQA) Notice of Exemption filed for the Water Service Line Replacement Project and Intake Booster 
Pump Installation Project.  The CEQA Notice will be filed with the State and County after approval by 
the board at this meeting.  This item is presented to provide an understanding to the Board of the 
complexity of the regulatory requirements for building any type of public works project in California.     
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Lake Don Pedro Community Services District 
9751 Merced Falls Rd., La Grange, CA 95329 
(209) 852-2331 – www.ldpcsd.org 

DIRECTORS 
Danny Johnson, President 

Dan Hankemeier, Vice President 
Emery Ross 

Russell Warren 
James Sult 

 
 

Regular Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

September 19th, 2016, at 1:00 p.m. 
 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 
 The Board of Directors of the Lake Don Pedro Community Services District held a regular 
 meeting at 3090 Merced Falls Rd., La Grange, CA 95329.  
 President Johnson called the meeting to order at 1:03 p.m.   
 Directors present: Johnson, Hankemeier, Sult, Ross, and Warren 
 Also present: IGM P. Kampa   
 Also present: Staff S. Marchesiello 
 Also Present: Staff R. Gilgo 
 

2. PUBLIC COMMENT: 
       One public member spoke 
 

3. PRESENTATION ONLY: 
a. Presiding Officer’s Report 

President Johnson reported that he listens to public comments and they are important.  He 
stated that some of the comments are brought back and placed on future agendas. He 
referred to chemical purchases and outside place of use. He stated that we need to focus on 
the positives and moving the District forward. He said that when comments appear to attack 
then people get resistive; but if they try to encourage, coach and mentor it is more receptive.  
 

b. General Manager’s Report: Peter J. Kampa 
Presented by G.M. P. Kampa 
 

c. Chief Plant Operator’s Report: R. Gilgo 
Presented by R. Gilgo 

 
4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one 

motion or considered separately as determined appropriate by the President 
a. Read and file the August 2016 Treasurer’s Report 
b. Approval of the Minutes of the Regular Board Meeting Aug 15, 2016 
c. Read and File California Environmental Quality Act (CEQA) Notice of Exemption Filed for the 

Water Service Line Replacement Project and Intake Booster Pump Installation Project 
 

 Motion: To approve items a & b of the consent calendar with modifications to the 
minutes 

 Votes: Carried 5-0 
 First: Hankemeier   Second: Warren 
 Ayes: Hankemeier, Warren, Ross, Sult, and Johnson 

  Nays: None 
 20
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5. DISCUSSION AND ACTION ITEMS 

a. Adopt Resolution Approving a New District Policy on Merit Salary Increases 
 

 Motion: To approve the resolution approving the policy of Merit Salary Increases 
 Votes: Carried 5-0 
 First: Ross   Second: Hankemeier 
 Ayes: Ross, Hankemeier, Warren,  Sult, and Johnson 

  Nays: None 
 

b. Review and Discussion Regarding Implementation of a Maintenance Program and 
Standards for District Infrastructure 
No action taken. Direction for the GM to bring the item back including time 
and cost associated with the maintenance plan 
 

c. Status Update Report on the Implementation of the Intake Booster Pump Installation and 
Approval of Addition of an Intake Surge Tank Bypass Pipeline Connection. 
No action taken 
 

d. Status Update Report on the Implementation of the Water Service Line Replacement 
Project 
No action taken 
 

e. Review a report of the Emergency Groundwater Well Project Budget to Actual Expenses 
and Consideration of Approval of a Related 2016-17 Budget Amendment 
No action taken. Direction to have the item on next month’s agenda 
 

f. Status Update Report Regarding the Determination of Applicability of Retiree Medical 
Benefits for Certain Employees 
No action taken 
 

g. Informational Presentation Regarding the establishment and location of District 
Boundaries, Sphere of Influence and Lake McClure Place of Use Boundaries. 

  Consensus for G.M. P. Kampa to conduct research on the current maps of the  
  District with legal descriptions and overlays and placed as an item on a future agenda 
 
 6. DIRECTORS COMMENTS: 
  Director Warren: - Read an article titled “from the cities and County of Merced, the cities and 
  County of Stanislaus, and Irrigation Districts” and would like this item placed on a future  
  agenda. Please see attached article.  
 
 7. ADJOURNMENT: 5:13 p.m. 
 
  Respectfully submitted by,  
 
  S. Marchesiello 
  Board Secretary
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Lake Don Pedro Community Services District 

Regular Meeting of October 17th, 2016 

 
AGENDA SUPPORTING DATA 

 
    
5. DISCUSSION AND ACTION ITEMS 

a. Review and Discussion Regarding Implementation of a Maintenance Program and Standards 
for District Infrastructure 
 
 

Recommended Motion 
 
This item is presented for information, discussion and potential direction by the Board as it 
relates to finalization of the district preventative maintenance plan.   
 
Background  
This agenda item is a status update report on the completion and implementation of the district’s 
transition from an emergency response based repair and maintenance program to one of 
preventative maintenance.  At the September board meeting, a draft written maintenance program 
was presented and discussed.  Board direction was given to continue finalizing the program, and to 
add information regarding the impact to the district budget by implementing preventative maintenance 
at the industry standard level.   
 
District management is currently evaluating a number of factors that relate to maintenance program 
implementation. Due to the level of time and effort required to populate all aspects of the program, 
staff desires Board input to make sure we are all in alignment in expected outcomes.  It is requested 
that the Board review the following and provide additional direction and clarification at this meeting. 
The items in bold below require board direction to staff.  
   

1. Hours required to complete each of the necessary maintenance tasks 
a. Can the task be completed by an individual employee safely or are multiple employees 

required, such as for traffic safety or potential confine space entry? 
b. Is it more efficient to complete the task with two employees? 
c. Can the work be completed in phases, or pieces (start and stop) or must the work be 

completed in a continuous time period? 
d. How long does it normally take to complete the task?  Are there industry standards for 

time to reference? Does weather affect the time required to complete? 
e. Can the tasks be grouped for efficiency in tool loading, materials and supplies, and/or 

based on employee skills? This includes tasks such as hydrant flushing, valve 
exercising, safety inspections, taking readings, pump service, etc.   

f. Are a reasonable number of contractors available to competitively bid on certain 
maintenance work tasks, such as valve box cleaning and valve exercising?   

g. Does the Board wish to contract for such services or do we want to perform the 
maintenance work with our own forces?   

h. Can specialized tools and equipment result in a faster, safer or more efficient 
completion of the maintenance work?  

 
24



2. Staffing numbers, certification, training required, recruitment potential – The District currently 
has one full time working supervisor, and two full time employees available to operate the 
water treatment plant and distribution system, and to perform the required preventative 
maintenance.   

a. The evaluation will likely result in a finding that additional employees are needed 
to support full maintenance of the system. Is the Board willing to support the 
addition of more employees?  

b. The more time, effort and money the district invests in developing employees to 
be certified and proficient in maintenance, the more marketable they become to 
other local water agency employers in the region.  Is the Board willing to evaluate 
salaries and benefits of other comparable employers and set /maintain ours to be 
competitive?    

3. Cost  
a. What is the cost of the staffing necessary to fully implement the plan, including pay and 

benefits? 
b. What is the district cost for training employees to be proficient in the maintenance work?  
c. Is additional pay required to attract and retain employees who are proficient in 

maintenance?   
d. What is the contracted cost for the maintenance work that can be completed by outside 

forces? 
e. Need to include the cost of purchase, maintenance and replacement of vehicles and 

equipment needed to support additional maintenance staff. 
f. Does the cost to complete the full maintenance of the system exceed the cost of early 

replacement of under-maintained equipment?  To save cost, is the Board willing to 
allow maintenance to be deferred which will result in early failure of equipment 
and a higher level of service interruptions if the system becomes unreliable?    

 
We have placed an order for the SEMS asset management and maintenance software; and who is 
contracted to perform the data entry of our system assets and to train our staff on its use.  We are 
currently coordinating a conference call among the vendor, Randy and Syndie to begin the installation 
and population process.   
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Lake Don Pedro Community Services District 

Regular Meeting of October 17th, 2016 

 
AGENDA SUPPORTING DATA 

 
    
5. DISCUSSION AND ACTION ITEMS 

b. Review a report on the status of implementation of the drive by meter reading system and plan 
for completion of remedial solutions to failing meters and transmitters 
 

Recommended Motion 
Staff recommends the following motion:  
 
This is a Discussion Only Item. No action is required at this time.   
 
Background  
It has been discussed in the Operations Report over the past several months that the drive by meter 
reading system has been experiencing some problems in approximately 60 to 80 meters being 
incorrectly read by the handheld data collection device.  According to the meter manufacturer’s 
representative, it is very unusual for any automatic system to incorrectly read, rather these meters 
normally read correctly, or do not read at all.  
 
You will remember that this meter system was installed by district employees over a relatively long 
period of time approximately four years ago, and never placed into service.  Over one year ago, we 
completed the programming and initialization of the meters to begin using the system, but have 
experienced a variety of small issues each month since the beginning.  The problems were varied, 
and troubleshooting difficult since our staff was not trained in their operation and testing.   Through 
field investigation, we have discovered that we had some failed transmitters, and some problems in 
the wiring between the meter and transmitter.   The meters are mostly functioning correctly.   
 
The transmitters are covered by a 10 year warranty, which is still valid. Unfortunately, we selected a 
meter manufacturer that is now out of business and no longer supports their product.  Therefore, 
having two different products involved in this troubleshooting exercise adds to the complexity of the 
solution. Staff is all now working actively together with the transmitter representative on solutions to 
the problems.  We will soon be receiving  a price for a qualified meter system installation contractor to 
go through each of the malfunctioning meters and complete a fix on each.  If the transmitter is found 
to be bad in any meter, the parts will be replaced free of charge.  We should have the quote in the 
next two weeks, and depending on cost, may call a special meeting or present the project for 
approval at our next Board meeting.   
 
An interesting fact to understand; as with any technology several upgrades to the transmitters have 
occurred since they were installed four to five years ago.  The new transmitters now have a data port 
and data storage capabilities that allow for up to 40 days of water usage data to be stored.   With the 
new transmitters, we can now download on a drive by report, the minute by minute water usage for 
the property.  This can be very helpful in terms of customer service to find leaks in customer 
plumbing, troubleshoot irrigation and high water usage.  At a bulk rate, the new transmitters cost 
approximately $85 each.  In the case of any failed transmitter in our system, they will be replaced with 
the new version with the data logging capabilities.   
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Lake Don Pedro Community Services District Regular 

Meeting of October 17th, 2016 

AGENDA SUPPORTING DATA 

5. DISCUSSION AND ACTION ITEMS
c. Review a report of the Emergency Groundwater Well Project Budget to Actual Expenses and                   
Consideration of Approval of a Related 2016-17 Budget Amendment 

Recommended Motion 
Staff recommends the following motion: 
I move to direct staff to prepare a 2016/17 fiscal year budget amendment based on the final 
project costs incurred this fiscal year.  

Background  
This agenda item was submitted to the Board for review and discussion in September 2016, but 
staff did not have adequate time in the meeting to fully review the item with the Board.  The item 
is one again submitted for Board review, with a recommendation that budget action be taken in 
the next month or two upon project final completion.  

The 2016/17 budget was prepared assuming the emergency groundwater well project would be 
completely finished and paid for before the start of the fiscal year.  However, delays in gate 
installation decisions and contracts as well as delays in certain electronic and control components 
have caused the project to extend into this fiscal year.  Although it is known that we will now have 
unbudgeted expenditures this year for the project and staff is authorized to complete the work, it 
is proper for the Board to consider a budget amendment to document the authorized expenditures 
in this fiscal year. We propose to have the budget amendment prepared for Board consideration 
in November or December, when all project expenses are closed out.   

Attached is a project budget to actual sheet showing the current status of expenditures.  Staff will 
review this budget sheet in the meeting.    
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Lake Don Pedro Community Services District
Budget vs Actual Expenditures

Legend:
Actual expenditures at 85% of budget
Actual expenditures at budget limit
Actual expenditures over budget

Well 2:  Phase 1 - Planning/Engineering/Environmental *SRF inactive *SDWBL Initially named DWR Prop 81 or Bond Law

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Project Evaluations and Pre-Design Engineering 29,706.13$            -$                    -$                  29,706.13$       29,706.13$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      3/30/2015 3/30/2015
2 Plans, Specifications, and Estimates (PS&E) 40,000.00$            -$                    -$                  30,000.00$       30,000.00$       -$                  -$               -$               -$               10,000.00$           10,000.00$              -$                        -$                      8/15/2015 8/15/2015
3 Environmental Documents -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      6/30/2015 6/30/2015
4 Right-of-Way (ROW) Acquisition 5,040.21$              -$                    5,040.21$         5,040.21$         -$                  -$               -$               -$               -$                     -$                         -$                        -$                      8/15/2015 8/15/2015
5 Permitting 333.00$                 -$                    -$                  333.00$            333.00$            -$                  -$               -$               -$               -$                     -$                         -$                        -$                      8/15/2015 8/15/2015
6 Project Management 44,920.66$            -$                    -$                  24,920.66$       22,766.25$       -$                  -$               -$               -$               20,000.00$           14,488.33$              -$                        -$                      10/15/2015 10/15/2015

Total: 120,000.00$          -$                    -$                  90,000.00$       87,845.59$       -$                  -$               -$               -$               30,000.00$           24,488.33$              -$                        -$                      120,000.00$        112,333.92$      
 $                                                                       -   

Well 2:  Phase 2 - Construction

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1
Test Hole Drilling, Sampling, Logging, Testing 
(Assume 8 Test Holes) 88,000.00$            83,000.00$         83,000.00$        -$                 -$                 -$                  -$               -$               -$               -$                     -$                         5,000.00$               5,000.00$              3/30/2015 3/30/2015

2
Well Drilling, Install Casing and Screening, 
Development, and Testing 50,000.00$            45,000.00$         45,000.00$        -$                 -$                 -$                  -$               -$               -$               -$                     -$                         5,000.00$               5,000.00$              7/30/2015 7/30/2015

3
Well Equipping, Mechanical, Electrical, and 
Controls 60,000.00$            60,000.00$         60,000.00$        -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015

4 Site Improvements and Fencing 10,000.00$            10,000.00$         10,000.00$        -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
5 Power Source Improvements 25,000.00$            2,000.00$           2,000.00$          23,000.00$       23,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015

6
Connection to Raw Water System, Pipe, Valving, 
Surface Restoration 15,000.00$            -$                    -$                  15,000.00$       15,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      7/15/2015 7/15/2015
Contingency (12%) 79,760.00$            -$                    -$                  29,760.00$       25,704.40$       -$                  -$               -$               -$               50,000.00$           16,586.55$              -$                        -$                      9/15/2015 9/15/2015

Total: 327,760.00$          200,000.00$       200,000.00$      67,760.00$       63,704.40$       -$                  -$               -$               -$               50,000.00$           16,586.55$              10,000.00$              10,000.00$            327,760.00$        290,290.95$      

Well 2:  Phase 3 - Construction Management/Inspection/Project Closeout -$                 

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Resident Engineering 12,840.83$            -$                    -$                  12,840.83$       10,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
2 Construction Surveying 899.17$                 -$                    -$                  899.17$            899.17$            -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
3 Inspection 10,000.00$            -$                    -$                  10,000.00$       10,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
4 Project Closeout 3,760.00$              -$                    -$                   $-   -$                 -$                  -$               -$               -$               2,500.00$             -$                         1,260.00$               -$                      10/15/2015 10/15/2015

Total: 27,500.00$            -$                    -$                  23,740.00$       20,899.17$       -$                  -$               -$               -$               2,500.00$             -$                         1,260.00$               -$                      27,500.00$          20,899.17$       

Well 2 Total: 475,260.00$          200,000.00$       200,000.00$      181,500.00$     172,449.16$     -$                  -$               -$               -$               82,500.00$           41,074.88$              11,260.00$              10,000.00$            475,260.00$        423,524.04$      

-$                     -$                      

September 2, 2016
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Medina Well:  Phase 1 - Planning/Engineering/Environmental

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Project Evaluations and Pre-Design Engineering 10,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               10,000.00$           6,384.80$                -$                        -$                      5/15/2015 5/15/2015
2 Plans, Specifications, and Estimates (PS&E) 30,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               29,175.00$           29,175.00$              825.00$                  825.00$                 8/30/2015 8/30/2015
3 Environmental Documents 3,500.00$              -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         3,500.00$               -$                      6/30/2015 6/30/2015

4
Right-of-Way (ROW) Acquisition (Property 
Purchase + Pipeline Easement) 262,350.00$          -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         262,350.00$            274,498.19$          8/30/2015 8/30/2015

5 Permitting 1,500.00$              -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         1,500.00$               333.00$                 5/30/2015 5/30/2015
6 Project Management 30,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               20,000.00$           18,835.67$              10,000.00$              6,315.84$              11/15/2015 11/15/2015

Total: 337,350.00$          -$                    -$                  -$                 -$                 -$                  -$               -$               -$               59,175.00$           54,395.47$              278,175.00$            281,972.03$          337,350.00$        336,367.50$      
-$                 

Medina Well:  Phase 2 - Construction

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Existing Well, Sampling, Logging, Testing -$                      -$                    -$                   $-   -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      5/15/2015 5/15/2015

2
Install Temporary Piping to Existing WTP, 
Transducers at Wells 1 and 2, Testing 45,596.36$            -$                    -$                  45,596.36$       45,596.36$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      6/30/2015 6/30/2015

3
Well Equipping, Mechanical, Electrical, and 
Controls 56,645.93$            -$                    -$                  56,645.93$       56,645.93$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015

4 Site Improvements and Fencing 10,000.00$            -$                    -$                  10,000.00$       10,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
5 Power Source Improvements 25,000.00$            -$                    -$                  25,000.00$       25,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015

6
Connection to Raw Water System, Pipe, Valving, 
Surface Restoration 75,000.00$            -$                    -$                  75,000.00$       75,000.00$       -$                  -$               -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
Contingency (12%) 75,357.71$            -$                    -$                  45,357.71$       31,074.95$       -$                  -$               -$               -$               30,000.00$           -$                         -$                        -$                      10/15/2015 10/15/2015

Total: 287,600.00$          -$                    -$                  257,600.00$     243,317.24$     -$                  -$               -$               -$               30,000.00$           -$                         -$                        -$                      287,600.00$        243,317.24$      

Medina Well:  Phase 3 - Construction Management/Inspection/Project Closeout -$                         

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Resident Engineering 10,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               10,000.00$           10,000.00$              -$                        -$                      10/15/2015 10/15/2015
2 Construction Surveying 2,500.00$              -$                    -$                  -$                 -$                 -$                  -$               -$               -$               2,500.00$             738.00$                   -$                        -$                      10/15/2015 10/15/2015
3 Inspection 10,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               10,000.00$           10,000.00$              -$                        -$                      10/15/2015 10/15/2015
4 Project Closeout 5,000.00$              -$                    -$                  -$                 -$                 -$                  -$               -$               -$               5,000.00$             -$                         -$                        -$                      11/15/2015 11/15/2015

Total: 27,500.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               27,500.00$           20,738.00$              -$                        -$                      27,500.00$          20,738.00$       

Medina Well Total: 652,450.00$          -$                    -$                  257,600.00$     243,317.24$     -$                  -$               -$               -$               116,675.00$         75,133.47$              278,175.00$            281,972.03$          652,450.00$        600,422.74$      

Well 2 and Medina Total 1,127,710.00$       200,000.00$       200,000.00$      439,100.00$     415,766.40$     -$                  -$               -$               -$               199,175.00$         116,208.35$            289,435.00$            291,972.03$          1,127,710.00$     1,023,946.78$   
-$                  
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Wells 3 & 4:  Phase 1 - Planning/Engineering/Environmental

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Project Evaluations and Pre-Design Engineering 30,000.00$            -$                    -$                  -$                 -$                 29,825.00$        -$               -$               -$               175.00$               175.00$                   -$                        -$                      7/30/2015 7/30/2015
2 Plans, Specifications, and Estimates (PS&E) 10,000.00$            -$                    -$                  -$                 -$                 9,350.00$          9,350.00$       -$               -$               650.00$               650.00$                   -$                        -$                      7/30/2015 7/30/2015
3 Environmental Documents 20,000.00$            -$                    -$                  -$                 -$                 18,000.00$        -$               -$               -$               2,000.00$             1,788.80$                -$                        -$                      7/15/2015 7/15/2015
4 Right-of-Way (ROW) Acquisition -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      
5 Permitting 5,000.00$              -$                    -$                  -$                 -$                 5,000.00$          -$               -$               -$               -$                     -$                         -$                        -$                      7/15/2015 7/15/2015
6 Project Management 15,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               15,000.00$           14,901.67$              -$                        -$                      8/30/2015 8/30/2015

Total: 80,000.00$            -$                    -$                  -$                 -$                 62,175.00$        9,350.00$       -$               -$               17,825.00$           17,515.47$              -$                        -$                      80,000.00$          26,865.47$       

Wells 3 & 4:  Phase 2 - Construction

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1
Test Hole Drilling, Sampling, Logging, Testing 
(Assume 2 Test Holes) 22,000.00$            -$                    -$                  -$                 -$                 22,000.00$        -$               -$               -$               -$                     -$                         -$                        -$                      3/30/2015 3/30/2015

2
Well Drilling, Install Casing and Screening, 
Development, and Testing 100,000.00$          -$                    -$                  -$                 -$                 -$                  -$               -$               -$               100,000.00$         96,104.51$              -$                        -$                      7/30/2015 7/30/2015

3
Well Equipping, Mechanical, Electrical, and 
Controls -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      

4 Site Improvements and Fencing -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      
5 Power Source Improvements -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      

6
Connection to Water System, Pipe, Valving, 
Surface Restoration -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      

7 Portable Water Treatment Plant -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      
Contingency (12%) -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      

Total: 122,000.00$          -$                    -$                  -$                 -$                 22,000.00$        -$               -$               -$               100,000.00$         96,104.51$              -$                        -$                      122,000.00$        96,104.51$       

Wells 3 & 4:  Phase 3 - Construction Management/Inspection/Project Closeout

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Resident Engineering 10,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               10,000.00$           10,000.00$              -$                        -$                      7/30/2015 7/30/2015
2 Construction Surveying -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      
3 Inspection -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      
4 Project Closeout -$                      -$                    -$                  -$                 -$                 -$                  -$               -$               -$               -$                     -$                         -$                        -$                      

Total: 10,000.00$            -$                    -$                  -$                 -$                 -$                  -$               -$               -$               10,000.00$           10,000.00$              -$                        -$                      10,000.00$          10,000.00$       

Well 3 & 4 Total: 212,000.00$          -$                    -$                  -$                 -$                 84,175.00$        9,350.00$       -$               -$               127,825.00$         123,619.98$            -$                        -$                      212,000.00$        132,969.98$      
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Well 5 (Medina 2):  Phase 1 - Planning/Engineering/Environmental

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Project Evaluations and Pre-Design Engineering 30,000.00$            -$                    -$                  -$                 -$                 30,000.00$        770.00$          -$               -$               -$                     -$                         -$                        -$                      8/30/2015 8/30/2015
2 Plans, Specifications, and Estimates (PS&E) 40,000.00$            -$                    -$                  -$                 -$                 40,000.00$        35,085.60$     -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
3 Environmental Documents 30,000.00$            -$                    -$                  -$                 -$                 30,000.00$        23,838.64$     -$               -$               -$                     -$                         -$                        -$                      9/15/2015 9/15/2015
4 Right-of-Way (ROW) Acquisition 15,000.00$            -$                    -$                  -$                 -$                 15,000.00$        -$               -$               -$               -$                     -$                         -$                        -$                      9/30/2015 9/30/2015
5 Permitting 1,500.00$              -$                    -$                  -$                 -$                 1,500.00$          333.00$          -$               -$               -$                     -$                         -$                        -$                      8/15/2015 8/15/2015
6 Project Management 30,000.00$            -$                    -$                  -$                 -$                 29,000.00$        25,068.58$     -$               -$               1,000.00$             1,000.00$                -$                        -$                      11/15/2015 11/15/2015

Total: 146,500.00$          -$                    -$                  -$                 -$                 145,500.00$      85,095.82$     -$               -$               1,000.00$             1,000.00$                -$                        -$                      146,500.00$        86,095.82$       

Well 5 (Medina 2):  Phase 2 - Construction

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Test Hole Drilling, Sampling, Logging, Testing 25,000.00$            -$                    -$                  -$                 -$                 19,000.00$        7,210.00$       -$               -$               6,000.00$             5,700.00$                -$                        -$                      8/15/2015 8/15/2015

2
Well Drilling, Install Casing and Screening, 
Development, and Testing 75,000.00$            -$                    -$                  -$                 -$                 9,000.00$          -$               -$               -$               66,000.00$           65,848.93$              -$                        -$                      8/30/2015 8/30/2015

3
Well Equipping, Mechanical, Electrical, and 
Controls 75,000.00$            -$                    -$                  -$                 -$                 75,000.00$        49,770.26$     -$               -$               -$                     -$                         -$                        -$                      9/30/2015 9/30/2015

4 Site Improvements and Fencing 50,000.00$            -$                    -$                  -$                 -$                 50,000.00$        8,665.00$       -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
5 Power Source Improvements 25,000.00$            -$                    -$                  -$                 -$                 25,000.00$        25,000.00$     -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015

6
Connection to Raw Water System, Pipe, Valving, 
Surface Restoration 30,000.00$            -$                    -$                  -$                 -$                 30,000.00$        3,500.00$       -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015

7 Contingency (12%) 34,825.00$            -$                    -$                  -$                 -$                 34,825.00$        8,647.48$       -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
Total: 314,825.00$          -$                    -$                  -$                 -$                 242,825.00$      102,792.74$   -$               -$               72,000.00$           71,548.93$              -$                        -$                      314,825.00$        174,341.67$      

Well 5 (Medina 2):  Phase 3 - Construction Management/Inspection/Project Closeout

Task No.: Task Description: Cost: DERP Budget: DERP Actual:
SWRCB 
Budget:

SWRCB 
Actual: USDA Budget: USDA Actual: SRF Budget: SRF Actual: SDWBL Bond Law

SDWBL Bond Law 
Actual: District Budget: District Actual:

Completion Date 
Budget:

Completion 
Date Actual:

1 Resident Engineering 10,000.00$            -$                    -$                  -$                 -$                 10,000.00$        10,000.00$     -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
2 Construction Surveying 2,500.00$              -$                    -$                  -$                 -$                 2,500.00$          738.00$          -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
3 Inspection 10,000.00$            -$                    -$                  -$                 -$                 10,000.00$        4,957.00$       -$               -$               -$                     -$                         -$                        -$                      10/15/2015 10/15/2015
4 Project Closeout 5,000.00$              -$                    -$                  -$                 -$                 5,000.00$          -$               -$               -$               -$                     -$                         -$                        -$                      11/15/2015 11/15/2015

Total: 27,500.00$            -$                    -$                  -$                 -$                 27,500.00$        15,695.00$     -$               -$               -$                     -$                         -$                        -$                      27,500.00$          15,695.00$       

Well 5 Total: 488,825.00$          -$                    -$                  -$                 -$                 415,825.00$      203,583.56$   -$               -$               73,000.00$           72,548.93$              -$                        -$                      488,825.00$        276,132.49$      

Well 3-5 Total 700,825.00$          -$                    -$                  -$                 -$                 500,000.00$      212,933.56$   -$               -$               200,825.00$         196,168.91$            -$                        -$                      700,825.00$        409,102.47$      

Budget Total: 1,828,535.00$       200,000.00$       200,000.00$      439,100.00$     415,766.40$     500,000.00$      212,933.56$   -$               -$               400,000.00$         312,377.26$            289,435.00$            291,972.03$          1,828,535.00$     1,433,049.25$   

Reimbursable Total: 1,539,100.00$       200,000.00$       200,000.00$      439,100.00$     415,766.40$     500,000.00$      212,933.56$   -$               -$               400,000.00$         312,377.26$            1,539,100.00$     1,141,077.22$   
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Lake Don Pedro Community Services District 

Regular Meeting of October 17th, 2016 

 
AGENDA SUPPORTING DATA 

 
    
5. DISCUSSION AND ACTION ITEMS 

d. Informational Presentation Regarding the scope, function and cost of the District Supervisory 
Control and Data Acquisition system (SCADA). 

 
Recommended Motion 
Staff recommends the following motion:  
 
This is an informational item only, no further action is required at this time.  
 
Background  
The district has a fairly complex system of water tanks that are filled from pumps in remote locations.  
Prior to 1995, each tank continuously sent its level information to the district office, where chart 
recorders were located in the plant to gather tank level data.  An electrical signal was transmitted 
from the treatment plant to the remote pump site, turning the pump on or off depending on its water 
tank level.   The electrical tones and pulses were sent to and from the tank and pump sites by way of 
individual telephone lines, for which we paid AT&T.   
 
By 1995, the phone lines were experiencing intermittent failure, and the devices transmitting levels 
and controlling pumps were obsolete technology for which we could not purchase replacement parts 
or upgrade.  After continuous failure of the telephone line serving the Intake pump system in 1995, 
and constant overflowing of the raw water system, district management interviewed various vendors 
with the intent to upgrade to a supervisory control and data acquisition system (SCADA).  By 1996 
district staff had installed DataFlow Systems’ Remote Terminal Units (RTU) at each tank and pump 
site, the treatment plant, Intake and Ranchito Well.  This system used radio frequencies to 
communicate from tank to pump, tank to plant and pump to plant where all data was logged.  All data 
could be used to generate reports on the activity of any of the system components, levels or 
operation.   
 
The SCADA was intended to not only record data from each site, but also allow for remote system 
control both by operator action and automatically, by a programmable logic controller or PLC.  The 
PLC’s were actually programmed in 1996 to operate within a newly installed “time of use’ pumping 
and power consumption regime, that saved the district tens of thousands of dollars in the first year 
alone.  The pumps were programmed to run only during non-peak power times, unless tank levels 
were too low.  The DataFlow system worked well from what I hear for a number of years, and as with 
any technology, underwent upgrades and component replacement a number of times over the 
decades.   
 
Most recently in 2015, all radios were required to be replaced to be in compliance with current 
communication technologies and to resolve several communication glitches occurring in the system.  
Troubleshooting and repair of the SCADA is typically completed by AquaSierra Controls from Auburn 
California; who is the manufacturer’s representative for DataFlow.  Due to the complexity of the 
control system and its specialty technology equipment, District staff is limited in its ability to perform 
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programming and system troubleshooting.  The system has moduar components including monitoring 
modules, digital control modules, logic controllers, radios and batteries.  We do purchase a small 
number of modules that can be simply unplugged and new ones plugged in to perform 
troubleshooting.   
 
At this point the system is functioning well and is reliable.  Some of the level monitoring equipment 
inside the tanks are starting to fail sending false level indications to the pump and causing tank 
overflows.  We are in the process of having the tank level “transducers” replaced which will make the 
system much more reliable once again.  Overall, the SCADA system is still very functional and 
reliable, requiring only normal routine replacement and upgrades.  Without the system the tank levels 
would need to be read by operators manually and continuously, pumps operated by operators 
manually, and system operations recorded manually on spreadsheets and charts.  This manual effort 
would require an increase in staff to complete and therefore the SCADA should be continuously 
maintained in working order.    
 
It is recommended that Aquasierra be engaged to do an overall system evaluation, perform PLC 
program upgrades, establish new relevant alarm levels and operations reports that can be printed or 
developed online, rather than our current method of transferring data manually to reports such as the 
monthly state report, consumption and leak reports.  The SCADA system will be of further value to 
the District as we begin to gather water production and usage data on a zone by zone basis, for the 
purpose off quickly identifying and repairing water system leaks.   
 
As an FYI, at the last Board meeting there was confusion I believe expressed by the public regarding  
two of the District vendors; AquaSierra and Aqua Labs.  Please know that AquaSierra is only involved 
with our meters, SCADA and some of our water treatment equipment and technologies.  Aqua Labs 
on the other hand is located in Twain Harte and provides only water sampling and testing services.  
Occasionally, this is why you hear reports of our trucks in Twain Harte or Sonora; we are required to 
deliver water samples to Aqua Lab typically within 24 hours of takin the water sample.   
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Lake Don Pedro Community Services District 

Regular Meeting of October 17th, 2016 

 
AGENDA SUPPORTING DATA 

 
    
5. DISCUSSION AND ACTION ITEMS 

e. Discussion and action regarding location of communication equipment on district properties 
including cellular, internet, radio towers and related equipment; including equipment owned by 
others and the potential of district installed systems.   
 

Recommended Motion 
Staff recommends that the Board discuss this item and provide direction to staff for potential future 
agenda action items. 
 
Background  
The District has previously entered into agreement with wireless internet providers allowing them to 
locate on district tank sites in exchange for cash payments.  Recently, a major communications 
provider has requested that the district consider installation of communications equipment on one of 
its tank sites for the installation of equipment to offer additional internet service in the area through 
AT&T.  At the District Board meeting of September 21, 2016, Board members requested an agenda 
item to further discuss the possibilities of district participation in facilitation of such third party internet 
services, or becoming involved in providing internet services as a special district.    
 
The purpose of this agenda item is to discuss as an overall policy matter, the benefits, opportunities 
and constraints of communications equipment installed on district tank sites.  No discussion of price, 
terms and conditions of the proposed AT&T offer is to be discussed with this agenda item until 
resolved first in closed session.  This is simply a policy discussion of how management is to approach 
this matter as it relates to district property use.    
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