Lake Don Pedro Community Services District

Special Meeting of January 18, 2017

AGENDA SUPPORTING DATA

5. DISCUSSION AND ACTION ITEMS:
b. Staff presentation and discussion regarding the status of District operations, water system
maintenance, fleet maintenance, weaknesses and opportunities for improvement

Background

The Board of Directors has requested to “get to know” the operations of the District, conduct site tours as well
as develop and implement a comprehensive system of maintenance for the water system.

The purpose of this agenda item is to provide a presentation that helps the Board and public be familiar with the
strengths, weaknesses, opportunities and threats related to meeting the goal of comprehensive system
maintenance, and thus extending the useful life of our infrastructure assets.

Staff will provide a presentation to review system maintenance requirements, examples of the current day to
day crisis management, what we are and are not completing in terms of system operation and maintenance.

Recommended Motion
This is an informational item only.
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